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and Issues

News

E-6s To Quil Barracks

Army ataff sergeantaliving the hache-
leer life in the horroeks won't have o put
up with loud music, community latrines
or cramped living areos after July when a
provision in the 1996 defense authoriza-
ticm bill gives them the option of moving
intw ofl-pust housing,

Eilective July L, E-Os in all branches
of the szovice will be able to choose
whether to remain in substandard bach-
clor guarters ar seck othor bving ar-
rangements mare suited to thear lifes
styles. More than LINND Army staff
sergeants are expocted 1o rake advan-
tage of the hudget hill's provision, which
elsc allows them to drow housing allow-
ence without their commander's ap
praval.

Until now, only unmarried E-7s and
above, aswell as officers, had the right o
decide whether or not they would live in
bachelor guarters, Unmarcied B-6s and
below nesded their commander’s per-
pission o move ofl-base and receive
Lousing allowances. l

Joint Venture Purt of Force XXI1

Traiming and Dactrine Command, in
an cffort 1o haild a 21at-century fighting
foree, hos started o pragram called Teint
Venture which coordinates Army pssats
Lo experimentwith eoncepts and materi-
el

“Or function is the conceprual rede
glgn of the operational Army, essentially
from the individual fizhting scldizr up
through corps level,” said COL John A,
Kleveca, direclor of TRADOC's baile
lub inlegration, wehnolegy and con-
vepls,

Ap fapuressive schedule™ ol experi-
menls will be conducted over the next
live vears, “They way vary Lom batile
lalb experiments where we may be look-
ing atspecilic pieces olequipment all the
way up Lo experinenls that involve ele-
ments greater than a division,” Klevecz
said.

EBach expeniment — upsing virtual
sunulations instzad ot Hesh-and-blood
soldiers — lzads to the next, with results
fed into subscguent experiments, culmi-
valing witl corps-level doials,

“Snnelalors are soplusticatedenougly
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that you can vary the conditions, make
dav inta night, make good weather inta
khad,”  Kleveer  added. "Yom  can
intradues fing, smoke, canfusion on the
battleficld and see how peaple react.”
Results will allow Army leadership o
make one of three decisions abourt the
concepts being tested: invest in the con-
cepl; continue experimenting w learn
more; ur disvontinue eflonls because 1e-
sulls show (he concept isn't wonkable, 1l

Military Mail Keeps Moving

For more than three decadea, mo-
ralc-honsting mafl has heen flowing
fromm the headquarters of “Mail for Cur
Military.” Cards and letiers prepared by
thousands of Ameticans are randomlby
put inte batches of up to 4000 pleces
and then distributed to military units
around the globe,

Tb learn how w partivipale in this
program, send your name and address
along witli g list-class stamp {or velurn
postage (o)

Melitory Ml

O Bog 339

Sendier; KY 1071

Military Coins Still for Sale

The Women an Military Serviee for
Arperca Momorial Poundation, Toc,
and the LIS Mint have signed an un-
procedented sales agreemaent, tranafor-
ring all minted bur unsald Women in
Military Service Memarial commemn-
rative silver dollara to the Foundation.
WIMSA is novw offering the remaining
8,000 coins for sole.

Public law permited the Mint to sell
the colns for one year, from July 195
through July 1995, At the end of that pe-
riod, approximately 272,000 coing had
been sold and another 38,000 remained
in storage at the Mint in Philadelphia,

The Mint agreed tosell the remaining
coins to WIMSA su the Foundation
could continue making them available to
the public, using the proceeds o Luild
the Women's Memorial al Arlinglon
Mational Cemetery, When offered by
the Mini, the coins were sold Jor 335
(proof version) or $32 (uoeirculated
version), Although private coin dealers

have raiked the selling price, WIksA

will sell the coins throngh June 30, 1956
fior the aame price provionaly offered.
After that date, WINSA may excreiac it
aption to inerease the price. The ening
arc packoged in plastie capsules and 2ift
boxes. Many orgonizations purchase
coins as mementos [O7 servicewomen
UpeT Promation, retirement or transler,

Coins can be purchased with g credil
card Dy calliog WIMSA  at  (BOD)
2222294 oo by owiriting to, WIMSA,
et Sl Washingtaon, L
QA=A An additional shipping
and handhing charge will be added to
cach nrder. [l

First USEUCOM Cominand
Sergeant Major

The Unlted States Europesn Com-
mand posted its first command sergeant
majur since the command arrived al
Patch Burracke in 1967, CSM James E.
Walthes  assumed Jduties as USEL
COM's zenion enlisted servicemember
i Felwwary after completing a tour at
Ft. Bliss, 'T'X, where he served as the
C5M tor the Linited States Army Aar
Lictense Artillery Center, As LiSEL-
COM's rop enhsted soldier, Walthaea s
primary advisar tn the commander-in-
chicfon enlisted affaiss, including train-
ing, welfare and quality of life.

Wear ol Yolunleer Medal Ex-

plained

According 1o AR 600 8 23, the Mili
ary Ouwistanding  Yolunieer Service
Medal should be wornimmediately alter
the Humanitarian Service Medal,

The recently-approved MOVEM has
garnered e publicity since il creation
o honor mewbers of e Anned Forces
andd their Beserve Components who per-
(orm culslaodiog volunleer community
servive ol asustained, divect and conse-
yuential nature,” The award is intended
lw revopnize eaceplional volunteers who
serve el conunumty — cither civilian
wr ailitary — over bime, not just for a
single act or achicvement. Purthermore,
the servicemember may not perform the
cormuiily service as part of a anlitary
prdxsion o1 sarn any personal gain for the
voluntes: actions,

1



MNews and Issues

For more information on  the

MOVSEM, consull AR 600-8-22. 10

Digital Photos Coming

The Army 18 moving toward digita)l
photographs fore official reenrds. The
standard full-length photo s heing sys-
tematically replaced with o new three-
quarter lengih digital photo.

Soldiers will no longer hove 1o make
up slgnboards because the required In
formation will be euperimposed right on
the photo,

Soldiers aren'! required o have their
ollicial photes reluken o meet he new
[onmat, Batlier, as the Aoy liansiions
to digital imagery, soldiers requiriog
new photos may have them taken i ei-
ther tormat, depending on ther mstalla-
rion's capabalites Il

Sergeants Major Attend Army
Management Staff College

In September 1984, the Army leader-
ship agreed 1o send serpeants major (o
work in garrison posivions ar will head-
guariers o the suslaiming bare o Lhe
Acvoy Manageient Statl College, the
preemicent management college tor the
Armmy's semor arads civilians,

The academic program focnscs on
leadership, management and deeision-
making principles and tonls as it ex-
amined natinnal policy and steategy,
foree development and docteine and the
ayslems through which the Army trans-
fovrms reanuirecs into comhbaet power. Tt
also atresses how e think, relationahips
and eonscquenees, aswell as the eontest
af decisinn-making.

Commeand sergeants major and ser-
geanta major who want to enhanee their
knowledge of the functions and missions
of the Army at the OSD level are en
couraged to seek out the course,

For more information, contact the
repistrar at DS 635-1757/67, or write
the Oflfice ol the Registrar at AMSC,
5500 21el S, Suite 1206, Fi, Belvuir,
Va.l

SOM Richard ANci
HA Aveny Murerie! Camanimd Poinie Affuirs,
Alayangra. kA

Notable NCOs

TOC CSM
Makes US Army
History
CSM  Lynell
Sullivan  mwade
LLS. Arwy hislory
as she assumed
her duties as the
tirst temale com-
mand sergeant major sclected to serve
a major general. MG Tames Manroe,
enmmander of the Tndustrial Opera-
tions Command, Rock Tsland, 1L, said
“the star and the wreath depicting the
command sergeant major's rank is the
pinnacle in an enlisted person’s ca-
recr."

USAiOC Exwernal Affuirs Office FAG, B D, NY

Guard NCO Praised

MSG Themas P Darras I, joined
thee ranks of the 10 Mouotain Divi-
sion's 2d Bde “"Commamdos™ during a
rolation at the JEITC, Ft. Polk, LA, as a
brigade Ops sergeant. Darras joined
the 2d Bde to maintain his beld soldier-
ing skills. As a result of huis work, the
Gl-year veteran, was awarded the Army
Commendation
Muedal, a Certifi-
cate nf Achicve-
ment, a hrigade
coin and waos des-
igrated an honor-
ary  "Comman-
din" &
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By M3G Judith P Ackermun amd
MSG Bobert ©, Oberlender

he captain covngads s
company. bul 1 run ! Ask
anyone in the Armywho made
this aralement and they will reply:

“My firsr sergeant!”

The prestigious position of first ser-
gesnt is glven 1o soldiers in the ranks of
sergeant first class and master sergeant
who demonsirate that they are highly
gualified and motivated, First sergeants
musi set the example with outstanding
gualities of leadership, dedicatdon (o
duty, integrity and moral character, pro-
lessivnalisin, MOS proliviency, appear-
ance and military bearing and physical
hitness.

Hecanse ab the importance of ths
poaitinn, the Army chief of staff madeat
mandatory for all first-time firar ser-
peanta In attend the First Scrgeant
Course (FSC). Current policy raquires
that Active Component (AC) saldiers
selected for a first sergeant position
must attend the DA First Sergeant
Course within six months of assuming
“lirst shirt” duties, All lirsi-iime Re-
serve Component (RC) first sergeants
will allend either the DA F3C or (he
FRC-ROC within a one-year window Le-
grining six months betore assuming fiest
sergeant duties,

The: intensive tve=wieck S bocuses
on five major training areas: unit pers
sonnal management and admanisteabon;
leadership, discipline and maorale; logis-
hics, mantenance and securily;, phyaical
fitness; and, operatinns and training

Saldhers sclected to attend the TSC
ghould prepare themsclves both phys-
cally and mentally for the conrse. PPhysi-
cal preparation consists of cnsuring the
acldicr mects the arandards of AR GID-Y
[heightsveiphe or hody fat eantent]), and
FM 21-20, Chapter 14, Army Thysical
Fitnass Test (APFT). Passing both these
standards is an enrollment criteria for
the FSC. The FSC swff conducts the
APFT 1o the exacting standards of the
manual. Soldiers with temporary oro
files that prevent them from completing
the APFT will not be enrolled, Soldiers
with permanent profiles will test in ac-
vordance with their profile. The proce
dures for conducting the APFT in the
FSC may change early this year.

(44

Prepare for the

First

Sergeant
Course

Mental preparation consists of re-
vicwing regulatinns and keystone mani-
als such as AR &M-20 (with changes),
MArmy Command Policy; Enlisted Per
sennel Update; All Ranks Update; Sup
ply Update; Personnel Evaluations Up
date; Maintenance Update; FM 22-104,
Leadership; and FM 100-10, Combac
Service Support. The student uses many
other regulations and manuals during
the course, but an understanding of
those previcusly menlioned will help as-
sure successtul  completion of the
course. Battle-focused training is a large
block of instruction and students shounld
be familiar with the vnit's Mission 11s-
senhial ‘lask List and Mission ‘lraining
Plan.

The United States Army Sergeants
Major Academy (LISASMA), It TMiss,
TX, teaches the 1A FSC which, during
I'/4 hours of instruchon, gives students
cverything they necd to know in arder to
wear the diamond with pride. TISASMA
condncts the TSC aix imes cach fiscal
yoar, averaging | students per class,
Lessons are taught using small group
instruction methods. TRADOC and the
MACOMs manage quotas for the FSC.

The FSC for the RC panerns liself
closely afier the same course for the AC,
the major difference being that the RC
course is in two phases, Phase [ consists
of a pre-resident (raining package that
contains 38 hours of instruction, Phase
1l is a rwo-week resident portion, cur-
rently conducted at one of five autho
rired Reserve Component  Training

[nsiiutions; Camp Williams, UT, Camp
Ashland, WE; Fi. MeCov, W, Leesburg
Tt Site, 3C, aod Fl Indianlown
Chaps, PAL

FoC'-RC students must ensure they
have a reserved seat an the Army Irain.
mg Hequirements and Resonrees hve-
tem Bl days bofore the starl date of
Fhaac 11 {Only Phase 1T i3 listed on
ATRES). This will ensure they hove 43
days to study the pre resident training
packoge. Each RCTI has a closs coordi
nator assigned (o them for the FSC-RC.
The coordinutor contacts each studant
and verifies their address and phone
number, Mo avoid delays, swudents
should check that theiraddress is correc)
vn the ATRRS. The RC Training Tnsii-
{ution sends presresident traming pack-
ages to students and encolls them in
'hase L [he IPSUKE class coordinator
15 avallahle o answor queshions on the
pro-reaident reaining package. Students
must pass the firat exam, eovering the
pre-resident training pockoge maoterial,
upon enrollment in Phase 11,

The AC and RC courses differ in o
few ways, Almost all terminal learning
obiectives and enabling learning ubjec-
tives are identical, In some cases, Lhe
time allotted w the RC lesson is elightly
less, In some cases, AC praciival exer-
cises ae completed during class while
the B practical exercises are assigned
as homework. Three FSC-RL lessons
cover requirements nnigque to RO sol-
diers: AWOL/Dropped From the Raolls
achions, persomnel/finance acrions and
enlisted promations and rednchions

‘Irairing developers for hoth the AC
and R continne toimprove the coursse
Warrior 21 and Toral Army Training Sys-
tem (IATS) will likely influence the
FAC. With TATS, AL and RO courss
programs af instroetion will e identical
and saldiers from anv eomponentwill be
able to attend eourses offercd by any
nther companank.

If vou have questions or comments
about FEC AC, contact SGM Camir at
DSN GTE 82058475 or COM (915)
6882038179, Contact MSG Acker
man at DEN 9TE-E8A8 or COM (915)
368-884E [or information on FSC-RC. M

Ackerman iy vhe Reserve Componesi -
son for the FA3C and Oberlender iy an
insiracioriwrterideveloper for the FSC,
EISASALA, Fr. Bliss, TX
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CSA counts on NCOs

to keep the
spirit alive

We have good corporals
and sergeants, and some
good lieutenants and
captains, and those are
far more important

than good generals.

=mmal W T. 3hminm

Iy EMN Dennis ). Reimer, 1154

merica’s Army 18 unique You — the Noncommis-
Aﬁmnrr‘l Officer — are. the reason. Secretary of Do-
tense. Willam Porry likes too relate a story thal
occurred last summer when GEMN Nikiolayey, tho depury
chict of the Russian Gonaral Staff, was on a two-week toar of
military hases in the Tinited States. After visiting the first
hese and secing our NCOs in netion, he wold one of his nides:

“I knorw that these men and women wearlng sevgearny ' unl
Torms qre really officers In dlsguise,™

But s he went {from buse 1o base and talked with the
MOO0s, he came Lo realize thal they were nol oflvers, He was
stunned and wld Dr, Perry aller tee weeks, “No milivry in
phe world had the gualiy of 8OO thad T foend in vhe United
Sravew, "Hewenl oo losay, “Thary whai gives Amerive sy com-
peddinee iy wadendoge. " That's why we have the best mili-
Lary 1o Lhe world.

The hugh guality ol our NCO Corps was manifested re-
cently when America’s Arny brdged the Sava Biver be-
tween Croatia and Bosma-Herzegovina., This operation, the
constiuchion of the longest pontoon bridge constructed simee
World War 11, was conducted under the most ditficult cir
cunstances. Despate treezing cold, snow, ran, mnd and a
Hll=year high floodingof the river, the bridge was completad.
Agpain, it was onr OO Carps that stepped in and made it
happien. The world media was impresscd by the technical
competence, drive, determination and leadership of our
NCD& When one reporter asked how thesoldiers endured
the enld and went sleepless to complete the hridge, one
young leader, $8G Robert Butcher of the 535th Combart
Support Equipment Company, said that thesoldiers felt thelr
reputationd were on the line. Theyweren 't going to lef the river
Wik

Sergeant Tawrenes Calnski, of the 502nd Engineer Com-

EAOIOR e apme W Han

¥ o i,

pany, said, “We can’t be stopped; we've had Hoads, high wa-
ber, rain, soow — makes no ditference. We shill bridged it ™
C8M Stephen Walls of the 130th Unginecr Birigade said
building this bridge proves America’s Army 18 the “Rest in
the world.”™

For 220 years NUDs have fwen the gnardians of the Rie-
public. In this increasingly complex and techanlopgically ad-
vanced world more and more responsibility has heen placed
m NCO hands The KOO Comps must ensure Amarica'’s
Army remaing teaincd and ready today and adaps o meeat
the challenges of the 218t century, To accomplish this, |1
would like 1o share three fundomental traths with you,

RRA

Firar, the Army is people. General Creighton Abrams
safd, “The Army is not made up of people, the Army i
people.” The Army can accomplish its mission il we recruil
and retain the best people. Today, we huve the best quality
soldiers [ have observed in my 33 years in the Army, Bul o
keep these high- quality soldiers we must allow them o build
their self respect. I remember reading a message some vearn
oo that always struck me as the essence of the importance of
the individual. It reads:

4
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Remombar Me?

I the person who poes inlo the orderly room and pa-
tienthywaits while the first sergeant or AST [Acmy Sup-
plv Technician] does everything bul pay allention 1o
me, P'm the guy who goes inlo the supply toom amd
stands quictly bv while the supply sergeant and his as-
sistant tutish their little chitchat, ' the person wlo
docs not grumble whale | clean ritles in addition to my
own while, other people wander aimlessly around the
cenfer. Yes, yom might say 'moa pretty good person
But do you know who else T am? Fam the peeson who
never extends iy enlistment, and itamuses me 1o aee vou
spending many hours and dollars every year 1o gel me
back into your unit, when I was there in the first place.
All you had o do o keep me was:

Give me a Uitle artentlon,

show me g linle courtesy,

oxe me well, by Nowran
frar Ealow Mo Tha Human Slarraet af Lassarhip

I necd your help on this. You, the NOCD), are eloscst tooor
soidiers. Therafore, your care and eoncern i3 moat evidenl.
Your personal example will have the most diract effect on our
ability to retain the quality soldiers needed 1o meet the chal-
lenges of the 2151 century,

okok ok

epilumize the highest Army values,

During a frelipht in Mogadishu, on Oclober 3-4, 1993,
Sowali gunfirve forced a Blackhawlk Lelicopler Lo crash land
i enemy lercilory, Master Sergeant Gurdon amd Serpeant
First Class Shugart fred their tifles from another helicopier
to protect their comrades at the crash site below them, even
though thev endured a heavy barrage of fire, With Somali
gunmen closing on four cntically wounded saldiers at the
crash sife, the two NEOS valunteored to help and fonght
theitway through to the wounded pilal They provided eover
until their ammunition ran out. When Sergeant Firat Class
Shugartwas fotally wounded, Maoster Sergeant Gordon gota
rifle from the crash site and handed the weapon and five
rounds 1o the pilot, Master Sergeant Gordon said, “Good
luck,” and armed only with a pistol. continued the fight until
he was killed,

Walues are whal made them (o what chev did and those are
the things vou must emphasiee (o all new soldie s, We need o
talk about those values and | ask you to do that. All of us i
leadership positions must be able toexempliby values, 'Lalk s
nob enough — yon must set the example

These three Fundamental truths are terribly important
and I need you as leaders to understand and cxemplify thess

truths. Wemember that

Second, is public trust, By this I mean the
trusi the American people place in America's
Army, Stop und think about what thai really
means, The American people rusl us ina way
thev trust nobody else, They give us thein sons
and dapghters and they expect us (o take care of
theni, 'They do not ask what we are going to do
wilh them 'Lhey just expect us to do what s
might. | hatswhy the opporfunity and respons-
hility tov brain these yonng men and women and
tovenaure they are prepared o do their mission
when they deploy is soimpartant. This s voor
primary reaponaihility,. Feery offective NCO)
leader ia a skilled trainer, and every skilled
traincr is an effeetive leader.

But 'think it's important that we remind ev-
ervhody thot we have that trost to ke care of
our soldiers, America’s sons and danghters —
and that trust is very important to us. T know
vou take that responsibility seriously.

oA

Third, values are important. We are a val
ues-oriented organization and we need o ree
ognize and remember that. Values are not
something that automatically happen, especial
ly in today's society, You have to spend time
lulking about values, explaining o new sol-
diers coming inlo the Army whal values are all about and re-
iferee those values Lo all soldiers on g daily basis,

Duly, Honor, Country and sellless service (o Lthe naton
are more han words — itis 2 ereed by which we live, The ace-
ticms in Somalia by Master Sergeant Gary [ Gordon and Ser-
peant Firet Class Randall D, Shugart, both Special Forees
NCOswhowere posthumously awarded the Medal of Honor,

the Armyis people. (ren-
cral  Ahrama  eaptirned
did the asscnee of leadership
| ond of the NCO Corps
| when he sald:

“By people I do nor
mean personnel., I mean
lving, bregihing yerving
human betnps, They hove
needs gnd interests und
destres. They have spint
aened will e adrergtfis agd
abdfives, They hove wenk=
nesyws eoed feelts, eerad thep
fierve reany, Thev are the
fiemt of owr  prepared-
nesg.aeid this prepared-
ness — oF g mafios and ar
ar Arery — depernds ypon
te spiit of anr solders. i
ts fire spindf that arves the
Armry. life. Witharet it we
ecannol succeed. "

I am enumting an yon
o keep this spirit alive.

FPrior to becorning the 33rd Chiel of Siefl, ULS. Ay, Reimer
wrs covnrrniding pereral of the ULS, Aremy, Forces Comenund,
Fi. McPherson, GA. GEN Reimer's miliiory experivnce spuns
cormerand positions from compury fo division fevel and service
on wiufly e io Headguernivrs, Depuniment of the Army,
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... PERFC

By SFU . Michacl Segalaff

awly promaeted SPC Green (ot
his real name)was alated. He had
just been ondvanced from private
first class despite evarvthing his superel
sor had wold him for the last 18 monthe,
His 858G seetion chiel, vn the ulher
hund, was pear apoplecy, He had (old
SPC Green a number of tmes thal wo-
less lus performance improved and cer-
tain criteria were met, he wouldn't be
recommended tar pramation
Uin the sidelines, a doaren PFCS vying
for the same promaotion were dismayed
that snmeancwhao had failed his military
drivor's license cxnmination acven Himes
wis heing pramoted ever them., Same-
thing had gone werribly wrang, and the
unit's morale, NOO leadership and the
perceived legitimacy of the Army's
promotion processes all sullered s a re-
Uil
What had gone wiong was a come-
bization of factors which lzd to an un-
der-achiever's dream. SPC Green's su-
pervised had diligeatly connseled him
monthlv on his poor pertormance, both
verballv and in writing. 1n no uncertain
terms, 3P Green had been told repeat-
cdlv that he wouldn't be recommendead
lor prometion. Unfortunately, the writ-
ten record of pertormance counseling
portraved quite a ditferent pacture, say-
ing little, it anything, on the subject af
PO T
Connseling starements extolled his
few good decds in the hope that this
wonld prowide praitive reinforcemaent
and, at the same time, prescnted a lann-
dry list of kad decds with little in the way
af comment. This was usually followed
by a gencric admonition such es “This is
aneeceptoble! Improve your perfor
meance!”
PFC Green duly sar through his
counseling sessions, signed and “filed”
his counseling statements and never

imagined inamillionyears thathe would
get promated to speclalist.

The first time PFC Green entered the
primary zone of consideration for spe-
clalist, his platoon was in the field. Both
his first line supervisor and plateon ser-
geant were unavailable o make thein
recommendations, The (sl sergeant
wus [orced W rely solely oo the monthly
peclormance counseling records on ble.
lo hus dismay, the ward “promotion®
didn’t appear anvwhere in any record of
conmseling done in the last 12 montha
As far aa he could tell, no one had 1old
PFC Grreen one way or the other his per
formance (or lack of it) would affect his
cligibility for advancement. Without a
clear statement to the contrary, the first
serzeant had litde cheice but (o assume
that Green was eligible for promaotion,

Some units, faced with similar situa-
livns, have in the past instituted poe-
printed “check the block™ forms foo
menthly performance covnseling, | he
vnderlving premise of these forms was
the notion that they would force the first
line supervisar to bt all af the key points
during the counseling session and pro-
vide a more dependable written record
for posterty.

Manv of the forms, which have since
passcd out of vague in most units, rated
the soldier numerically in arcas snch as
“dependahihty,” "layalty” and "integn-
ty." T'hese individual seorcs were then
totalled and averaged so that a soldier
with zero “integrity” eould conceivably
still receive a high acore overall. Short
commenta were allowed under such
headings as “edueation,” “promotion
eligibiliny” or “pay problems,” but more
often than not, areas were left blank or
filled inwith o eryptic “BeA”

Unformnately, the numbers meun
different things o different people, the
blank spaces often raise more yueslions
then they answer and the esse with
which one of these forms can be filled

out only encourages leaders (o ploss
over the counseling process, Tt didn't
take long for the NCO Corps o con-
clude thal the “check-the-block™ meth-
vd ol duing monthly perfonmance coun-
seling just Joesn't work,

Whal's needed is a “return to basics™
approach to connsehng The Army's '
22.101, Leadership Conmnseling, is A
great place tastart. Fvery leader ahould
rercad it oover to cover and attempt o
implement the skills outlined there. FM
22-101 cleatly teaches us the “who,
when, whera" and even the "why" of per-
formance counseling, but a novice coun-
selor is often more preoccupied with the
“witgr,” This counselor oflen  asks:
“What puinls should T cover? Whal
should T say about them? What is the
best way w say il?"

Cine answer o those questions may
Le fowond i the acronym  "PEHs
FORMANCE.” 1t's a simple moemory aid
desigred to help the enunsclor address
the kiy arcas that should be covered ina
saldier’s manthly performance counsel
ing. Trwarks heatwhen the key words are
wrirten on a three-hy-five card and kept
in vonr leader honk or BDU pocker.
Avoid using them to mass-produce
forrns for a “fill-in-the-hlank™ or "check -
the-klnck” approach. That defeats the
purpaac of the PERFORMANCE meth
nd, which ia to fully address required
tnpica in enunseling and 1o have o viable
written record of it ar the conclusion of
the sasaion.

One of the most importani principles
of the PERFORMANCE counseling
method is that each topic must be ad-
dressed with meaningful soo-way divcus-
sion, The [act that you perceive no prob-
lem ina given area doesn’Lmean that 1he
fopic shouldn't be discussed. IF you pre-
[er Lo creale a wiilllen document bebore
the session 1o use as a guide, then always
leave room Lo revord the soldiers come-
menis or Teactions o Lhe poinls made.

6
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RMANCE

Additionully, the session should no;
be celegated woa rehash ol what hap-
pened dening the rated penod, bot a
trank ciscussiaon ob percephions, stan-
dards, goals, aptions and recommenda-
tinms. At the conclusion of counscling, a
saldier ahomld have a eryatal clear pics
ture af his or her eompetence and cligi-
kRility for advancement

The individual components of the
PERFORMANCE counseling method
are!

URPOSE, This consists of a

simple stalement that out-

liczes e wlio, whal, when and

wlhy of the sessiow, It helps the sul-

dier todifferentiate between his regular-
lv scheduled performance counseling
aned the ather types, such as Hecephon,!
Integration, Personal, Lhsoiphnary or
Profeasional Giroawvth and  Dooidance
counicling. Thenegative implicationa of
“petting o counscling statement” may be
alleviared with a clear statement of pur
pase as the firstitem of huainess. An ex-

ample: “Private Jones,  this is vour
monthly performance counseling, which
will examine your job performance,
MOS competence and options or strate
gies for improvement, We'll alse discuss
my recommendation regarding vour eli

gibility for promotion,”

XCELLENCE. One of the
bestways Lo sed the wone [ora
cunslruetive counseling ses-
st is Lo slart oul with a “pal
o e bagk” for things done well during
the rated period, Lovk lur instances of
cavellence i the soldier™s work, all-
lude, appearance, communily nvolve-
mwent or olher faces of professional lile,
Lvery saldier is good at sovneifiung. Find
out and sncourage the soldier 1o use the
same tactics w1 other endeavors, Look-

g For excellence m asoldier and recog-
aizing b helps establish vappord and
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olten provides the keye to motivation,

EQUIRES CHANGE FOR

THE RETTER. This portion

ot the session addresses me-

diocrity. Diten, performance
in these arcas may be technically aceept-
ahlz, kut falls helow expectations or is
helow average in quality. A pomd cxam-
e of this is the soldicr who merely does
the minimuma when taking the APFT
though clearly capable of deing berter. It
should be stressed In the counseling ses
sion that while minimum standards have
been met, vou believe the soldier isn't
performing w [ull potential, Ask why,
Carelul lislening may provide clues w
whal de=molivales the soldier,

AILURES, Uasily the leasi
palatable portion of any
connseling session, it's alan
one af the maost important. 1 dif-
licnlt for many of us o he frank wirh onr
subordinates when it comes 1o éxnmin
ing and discussing their foilures. Yer,
witheul the ecrtain knowledge that a
feilure has necurred, the snldier hos no
chance of earrecting the deficiency. Hu-
man tature encourages us o rationalize,
minimize, excuse, explain or even iznore
our failures, [t's our job as leaders to iso
late and eliminate them, Don’t be afraid
to say, “Private Jones, you failed to ac-
complish your assigned tasks twice this
month.”

BIECTIVES/OPTIONS. Tden-
tifving objeclives or poals
that are importani w the sol-

dier iy @ necessary step loward

enhanving performance, Cerlain aclivi-
Lies might be a waste of ume and eflorcif
the soldied's sole objective is Lo leave the
Avmy, tor example, U, on the othe:
hand, a soldier’s poals mclude educa-
tion, pride o one's work, acquisition of
cerlain skills, choloe sesignienls or pro-

motens, there gre invariably various op-
dory Tur atlaiming those goals, Explore
thess options and exanune possibulibies
that rmght have been overlooked.

FOOMMENDATTONS. Cines

thesoldicr’ssnccesscs and fail-

urca  have heen  identified,

ganlssctandoptionsexplored,
vou should he ready o moke your rec-
ommendations on how o best accom
plish goals, Avold belng flippant or glib
in vour recommendation. One NCO, re-
sponding o gsoldier's desire (o leave the
service. quipped that he should jus| po
AWOL apd save everyone a lol of
trouble. When that soldier came up mis-
sing the Tollowing moring, the MOD pes
pretted his failure fo take the issue ser-
sl

ILATARYACIVIEIAN KIMI-

CATION. The key la suceess

inalmost any endeavor usu-

plly ends up belng educa
ation. Continually stressing and counsel
ing the value of education produces not
anly hetter, smarter seldiers, but com
municates the messape that vou core
abaut thelr personal and professiongl
growth as well. Discuss NCOES and
other military schooling that may be ap
propriate for the soldier, Talk about col-
lege courses, CLEP and DANTES ex-
ams, video insiruction,  weekend
seminars, correspondence courses, un-
ling wniversities and other non-tradi-
tional means of gelting a depree, Con-
sider things like Red Cross classes,
gwimming instruetion, shydiving lessons
or whalever encourgpes the soldier (o
prow and learn,

TTITUDE AND BEARING,

Avoid falling into the trap of
oversimplifyiog  Hings by

slaling that the soldier’s at-
Utude is "negative™ o Uposilive,” This is

7



an vpporlunily o discuss perceplions,
leclings, wotivations and viewpoints,
Collechively, these comprise a soldicr’s
allilude, wlich i lurn atfects bearing,

CYRAS AN STANITARINS

Additinnal adviee and dizeos-

sinn on meehing the norms

and standards of society, the
unit ar the Army should be covered here
if they weren't addressed earlier in the
counseling session. Topics ripe {or dis-
cussion include the APFT, weapons
qualification, [isval respunsibilily, per-
gomal hygiene, family ubligations, weighl
contrul, drug or aleohol abuse, conumon
courtesy, sell-destructive  behavios,
eyual vpporiumty, self-discipline and in-
eprity. One example of addressing
porms and standacds: “Private Jones,
your AP score of 21 meets the min-
mum standards for the Army, but iawell
melow the unit averape af 2550 1 know
you're copable of doing berter. Is there
some reason that you're not performing
10 your potential?”

OMPETENCE., All of the

factors mentioned su Lar

must be inlepraled into a

sinple, all-envompassingrale-
pory we call *prolessional competence.”
Suvme factors are meae heavily weighted
than ollers, iUs up to vou to strike the
proper balance, But if's important that
soldiers who aren'{ considered {o be
compelent at their job be mbormed of
this, Sometimes, it's doe to circume-
stances beyond their control. Newly as-
signed soldiers in untamihar jobs aren’t
competent at that parficular fime, "The
important thing 18 not so much to find
tault as 1t is to identify and corroct the
shortcoming as soan as possible. Com-
petent soldiers shonld be told haw eom-
petent they are — highly enmpetent,

campetent or marginally so.
B first line suparvisor and per
formanee counselor, are the
primary judge of a soldier’s readiness
and eligihility far promaotion. Your as-
sessment of his ﬁ"rﬂn'd'ing'in this regatd

TIGIBILITY FOR PROMO-
THN. You, a3 the soldier's

shouldn’t be kept a sceret. Be frank
ahomt whether the saldicr is ready now;
if not, goover the reasoms. Be surs yon
autline the specific steps that must be
taken o remedy the situation,

This may be o gond time 1o set specit
i goals with which you can measure im
provement. Get input on the soldier’s
willingress 10 improve and determine
whar steps must be taken o become eli-
zible. Finally, make it clear that vou wesy
him 1o succeed; that vou are willing w
waork with him wo reach his goals, 110 all
100 easy for a discouraged and dispirited
soldier o believe that it's you who's
keeping him from getting promoted.

This not anly ereates bad feelings all

aronnd, hut it distracts him from focus
ing on his own behavlor as the key to his
FUEESRS.

Performance counseling is as impor-
tant for the high-performer as it is for
the problem soldier. Everyone needs
feadback on how well they perlonn their
jobe and the right kinds of feedback can
make a big dilference ina suldier’s paohi-
cieney, Perhaps encourapging lzaders to
use the PERFORMANCE method can
make 2 difference vy vt 1l

Sepafufl is vurrentiy assigned fo OPTEC,
TEXCONM, Fire Support Test Direciorate,
Fr Sill, OK, wy o research, development,
test and evalwation NCO,

8
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Facing up to...

DltyesBilleinnima

Hy SGV Tommy 7. Fuller

LOu0-1 baraly 1ouches the diverse arhical dilem-
mis our leaders face odoy when using the
word “Duty,” to deseribe the Army Ethos.

The New World Order dictates that our ideas on military
power change with the tmes, Compounding this is the diffi-
cully we bave determining a practival, realistic deseriplivn of
ethival behavion o guide our Avmy thrcugh the perilous [u-
lure,

The leld manual is on Lack when ibsays (hal the values of
irndegrity andd selfless vervive e partol the concepl ol dady, The
statcment that these values “give mooal fonndation (o the
qualitics the ethos demands of all soldiers brom private to
general athicer,” 18 cight on target 1 lowever, looking bevand
the oversimphifications and ghtiering generalities’ of the
manual wosee a path of professional cthical bohivior strewn
with houlders and pitfalls,

Thelanguoge of today’s Army leadership gives us o hint of
what to expect. We have all heard the carch phrases  “do
more with less,” "build down,” “smaller but betier,” The in-
conpruity ol these phrases poins ow the gvalanche of ethical
dilermmnas aving our leddership odiay,

The “do more willy less™ mentality grew vul ol he post-
Clold W, bottomesup teview, This can-do gtlitude, durug a
tome of depstic fore reduction, is asenous challenge Lo lead-
ership ethics, This s pacbicolo v trpe wheo militacy leaders
fail to poat oat to highersups that thelr resources aren’t suk
ficienttasupport the higher-up's expectations, his phe nont-
e can oot At every level of command

For caanmpls, thesibiation maystart when a commandaoris
pressiired toshow 8 evelaf nmit readiness that can't possibly
b maintained with the coerent budget resteaints. Without
the morey o fix hroken radios, buy fuel for tanks and trieks,
reanaport seldicrs and cauipment o the National Training
Center, the unit eannot keop ita fghting cdpe.

How hinrel i it for that commander ta tell hig boss that the
unitEn't fit 1o fight? With tday's "amaller it berter” Army
[astering a“zera-defeet” mentality, Seh an sdmission could
miean a twi-hloek on the commander's Officer Fvaluation
Report — an admission resulting in profeasional suicide.

The commander must decide totell the trurk abont the of-
fectof dwindling resources on readiness, or adopt an attitude
of selfless service that, necording to FM 1001, {5 essential 1o
mission pecomplishment, Ultmately, this ethieal dilemma
offers him two choices: he can a2t aveording o the value of
fretepriey by telling his boes thie truth about his unit's readingss
(ol wffer the comsegences ot e gan be an example ol self-
bes werviow by dedicuting moers time wo e job and pressing his
il dn an abtempt o achieve the impuossible. This is not w
questicn the commander’s motive, He may very well believe
he is doing the honormble thing, However, only the former
chesice Iy truly vne O both faregedy and selffess serviee,

Seen lrpm suother perspective, leading the “smaller but
better™ Acmy meuns laking & new approach (o showing off
the installation, A foroer Secgeant Major of the Army once
tlold an audience aboul the timne a senator called him regard-
ing a recent congressiomal wisit ko o large Avmy post . The veds
eran senator supgested that the next lime the Army ghive a
comgreasional delegation o base tour, military leaders
shonldn’t jusr show the best faeilitica It secmd that the pas)
eommander, in his pride for his installaton, hod dona just
that. The resulring Impression given the delegation was thit
the Army was in no need of money for improvement or infra-
structure repair,

The siruggle here s again one of feeeriy versus sellfesy
sorview, [ean't remember gver showing a visiciog dignilary the
worsl area of owr organization, Traditionally, we've always
pul vur bes| oot fonward and showed ofl our most moden
Facility, I pat of the inspection process ingrained in the
military, Howevey, afreshilopk at the situation shows how the
post commander in the last example might revise his ethical
decision=making process to more honeatly reflect roday's
farce situation,

Probahly the most significant and emaolionally charged
ethical issne facing onr leaders i their ability to remain ered-
itile o8 proponents of the commaon soldier and histher family.
Onee agaln, It's not a question of motive, but ane of realiyy
Versus rhetoric.

The framers of the Constiturion wisely placed the military
under givilian leadership. As soldiens, we are sworn (o sup-
port e delend thal document, Hupsdreds of thousands of
soldiers, saloes, gomen, Mavines and Cloast Guardsamen
have given their Lives dotng so. We are committed tothis prins
viple, Therelore, we understand the need to follow the guid-
aoce of the civilian leaders over us

This ideal places tremendous ethical pressure on our soe
niar leaders in their etforts to taithtullv provide for the indi-
viduals i theircharge. Fthically, they are torn between Aghts
ing for funcling of quality of life js80es or 21at-ceniury
technalogy weapnns sy ems

Army leaders have taken us theough adreaatic reduetion in
foree. Mo, helisving we are close 1o the and-stare numbaer
and gspecting some atabilization, we are being wold 1o pra-
pare for another eut of ar least 20,000, A8 a resulr, soldiers
arewondering ahont their fitnee in the Army. Furthermaore,
ad funda for quality of life jsanes dry up, roops ask them-
sislveswhat henefit or family program is nexton the chopping
Rlneck.

UlTtirnately, this ethical question of fmdageity Versus self—
setcrifice extends 10 all of us in the miliary. o we ask 1o be
rreated as we were promised when we joined the milltary (re
member the old mana, "Hhe clemv ralier cove of s own P, or
do we stoleally acdepr that we are inevitably 1o beeoms a
“smaller but betver” Army " doing more wilh less"? TS nul an
easy quesion o answer, but one wilh which we will gentinue
o strugale for yeurs w eome, B

Fudler b sthadlemt dn the Gt sine-moalft Sergeanis. Magor

Courss, DSASMA, Fr Blivy, TX
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Phafo by 556 Dawg Alrams

MSG (Ret) Roy Benavidez
A Real American

HERO

By S5G David Abrams

espite the wet, sticky blood that
filled his ears, Roy Benavidez
could clearly hear the sound of
the body bag closing over him and it
scared him enough o wanl to scream,
“Hey, I'm alive!”™ But he couldn’t make a
sound, he couldn't even blink his eyes
The 35 bullet, shrapnel and bayonet
wounds in his body had left him weak
and semi-conscious.
After six hours of intense firefight
with North Vietnamese Army soldiers

while trying to save his fellow Special
Forces teammates, the 32-year-old staff
sergeant looked like just another corpse
to the medic zipping up the body bag in
which he'd placed Benavidez. 1f it hadn’t
been for an alert NCO who recognized
Benavidez in the pile of bodies off-
loaded from the evacuation helicopter,
he might have met his final fate suffocat-
ing in the rubber bag.

In his book Medal of Honor: A Viet-
nam Warrior's Story (see review, pg.
24), Benavidez describes the horror of
being mistaken for a corpse after nearly

giving his life during what is
arguably the most heroic in-
dividual actions taken dur-
ing Vietnam. For his selfless
valar, the El Campo, TX,
native was the last Vietnam-
era soldier to be awarded
the Medal of Honor. Be-
cause the SF mission was
classified and Benavidez
had trouble finding surviv-
ing eyewitnesses 1o verify

his actions, he didn't receive
the award until 13 years af-
ter the event, When Presi-
dent Ronald Reagan
draped the blue ribbon
around his neck on Feb. 24,
1981, a flood of memories
of that day in Cambodia
came rushing back into Be-
navidez" mind.

The warm drizzle in the
vine-choked jungle, The
AK-47s raking the tall grass
with bursts of automatic
fire. The mortal wounds of
his besieged comrades, The
shrapnel peppering his own
body. The NVA soldier’s
bayonet slicing his left arm
to bloody ribbons during
hand-to-hand combat

“Waorst of all,” he wriles,
“1 heard again the cries ol
my dying comrades... This, |
thought, is for the guys who
didn’t come out of the jungle that day.’

During a recent appearance at the
U.S. Army Sergeants Major Academy,
Ft. Bliss, TX, Benavidez received a
gspontaneous standing ovation as he
limped to the podium to address Class
46 of the Sergeants Major Course,
Dressed in combat boois, Class A uni-
form, green beret and the Medal of
Honor, Benavidez (who retired on total
disability as a master sergeant in 1976)
started speaking slowly, his words still
blurred with pain even 18 years after
that fateful day in Cambodia: “People
often ask me if I'd do it again. [ tell them
there will never be enough paper to print
the money nor enough gold in Fr. Knox
to keep me from getting on that chopper
and going in afler my leammates again.”

There was a light drizzle falling on the
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morning of May 2, 1968, and soon after
Benavidez woke up at the Forward Op-
erating Base in Loc Ninh he knew some-
thing big was happening. Helicopter pi-
lots scrambled around the SF camp
while the radio’s airwaves were filled
with the shouts of men requesting an im-
mediate evacuation from their Jocation
deep behind enemy lines. Within min-
utes, Benavidez learned those trapped
soldiers were his fellow squad members
who'd been sent on a top secret SF recon
mission. He ran to the nearest evacua-
tion chopper revving its engine for take-
off. Jumping on board, Benavidez
strapped  himsell in and announced,
“Take me with you." Headed into an in-
tense firefight, he was armed with only
an 1B-inch knife strapped to hisside, The
chopper pilots shook their heads in dis-
beliel. They'd never seen a craziér — or
more suicidal — NCO,

This was Benavidez' second tour in
Vietnam. He'd already been sent back to
the United States after stepping on a
land mine while on patrol two years ear-
lier. Instead of exploding, the mine had
shot up, hitting Benavidez in the but-
tocks and torquing the lower half of his
spine. Doctors at Brooke Army Medical
Center at Ft. Sam Houston, TX, said
he'd never walk again and were aboul to
discharge him from the Army when, af-
ter months of late-night “private thera-
py.” Benavidez proved them wrong by
shuffling across the hospital ward's
floor. Impressed by his gutsy deter-
mination, the Army decided to keep
the NCO on its rolls,

Benavidez was reassigned to
a desk job at Ft. Brage's 82nd
Airborne Div, but it was only
a matter of time before his
ambition had him train-
ing to become [irst an
Airborne-qualified troop-
er and then an SF sol- ~
dier before he eventuoally
returned to the conflict in
Southwest Asia.

“During my first trip to
Vietnam, I learned about
what it takes to be an NCO
and how to lead by example,”
he tald the students assembled
in USASMA's auditorium, “Then
when | was lying in the hospital

after stepping on the land mine, there
was an old sergeant major who came to
visit. When he saw how much pain I was
in, he told me there were only three
things that would get me through: faith,
determination and attitude.”

When Benavidez returned to the
jungles of Vietnam for the second time,
he was armed with those three qualities
plus a healthy dose of bravery -- the kind
of courage that made him get on board
that evacuation helicopter knowing he
was probably heading toward certain
death. He'd heard the reports over the
radio saying there was a force of nearly
350 NVA soldiers closing in on the
trapped Americans,

“1 didn't have to get on that chopper,
but those were my fellow NCOs on the
ground in there and I had a duty 1o go
back after them - [ couldn’t just sit there
and listen to my buddies die on the ra-
dio,” he said. “As an NCO, you have to
make split-second decisions. When
you're a combat-oriented NCO, you
don’t have to stop and think -- you're
thinking all the time. Just imagine what
I'd have to live with if I hadn't gone back
in”

It was 10 a.m, when the helicopter

- =

dropped Benavidez off at the landing
zone a few hundred feet from the 11 sur-
viving members of the SF patrol. "As
soon as | hit the ground | felt something
like a thorn stinging my leg,” he said,

When he reached down and touched
his calf, however, his fingers came away
coated with blood, Within seconds of his
rescue mission, he'd received the first of
many wounds,

“Al that moment, | was scared — notl
frightened, but scared I wouldn't be able
to perform the mission I was trained
for,” he said. *“When you're that scared,
the enemy better watch out because you
could do anything,"

While the NVA soldiers filled the air
with a blizzard of bullets, hand grenades
and mortar rounds, Benavidez low-
crawled to the team's position, patched
their wounds and moved them into a
better defensive posture. He took anoth-
er AK-47 round in the thigh and shrap-
nel to the face and head, but gritted his
teeth and urged the men to hold on until
the choppers circled to pick them up.

When the aircraft touched down in a
nearby clearing, Benavidez made sever-
al trips, carrying the soldiers through a
storm of bullets. When the last of the liv-
ing soldiers were on-board, he realized
the team's classified documents were
still on the body of the team leader -- in-
formation he didn't dare allow to fall
into enemy hands. As he was strugpling
to carry the team leader’s body back to
the hovering chopper, another bullet
struck Benavidez in the back and exited
just below his armpit, missing his heart
by millimeters. He passed out from the
intense pain. “When 1 regained con-

sciousness, there was black smoke all
over the clearing,” he said. The

chopper, already heavily da-
maged from enemy fire,

had crashed while waiting

for the classified documents

to be retrieved. As the surviv-
ors crawled from the smoking
wreckage Benavidez knew his
nighmare was only just beginning.

Under increasing automatic weapons
and grenade fire, Benavidez helped get
everyone out of the helicopter and back
into-another defensive perimeter. Be-

(See BENAVIDEZ next page)
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Review and Update

NCOES Critical Issues :

By SGM Stephen L. Chase

| parts of the Total Army converged on Fr. Bliss, TX,

to give senior Army leaders input on crucial leader-

ship and training issues. For five days, the 1995 Worldwide

Noncommissoned Officer Education System (NCOES)

Conference provided a forum for attendees to help shape po-

licies, programs and philosophies that will impact all present
and future NCOs,

True to their word, conference organizers are striving to
keep conference-goers and other NCOs informed on the
progriess of formal results, Here's a review of the issues and
their current status:

ast July, hundreds of NCOs and civilian trainers from
‘ al

NCOES instructor certification. The office of the Deputy
Chief of Staff for Training (DCS-T) at TRADOC has pub-
lished instructor certification standards, For details, get a
copy of Memorandum, HQ, TRADOC, ATTN: ATTG-CD,
Ft. Monroe, VA 23651-5000, 20 Nov 95, Subject: Policy for
Certifying Instructors,

What should we train in NCOES? TRADOC approved a
revised common core task list and directed proponent service
schools to develop training support packages no later than
June 30, 1996. If all goes as planned, NCO academies will im-

plement the new and revised training on common core sub-
jects no later than Sept. 30, 1996,

Where should we train? Although there have been some
minor changes since the July Worldwide NCOES Confer-
ence, this issue needs more evaluation. The conference dis-
cussions focused on BNCOC-CA (Basic Noncommissioned
Officer Course-Combat Arms) and PLDC ( Primary Leader-
ship Development Course). TRADOC and FORSCOM are
working together to consolidate the BNCOCs for CMFs 12,
13 and 19. The CMF 11 BNCOCs will remain decentralized
until TRADOC and FORSCOM can find a workable solu-
11on,

Notifieation of students, Conference nttendees suggested
that many problems stem from inaccurate information in the
Army Training Requirements and Resources Syslem
{ATRRS) and that we need better training for ATRRS oper-
ators. The Department of the Army is currently making
changes to the ATRRS to improve the system.

Exceptions to policy. The most significant problem many
academies face is the lack of ability to accurately predict class
size. TRADOC requires each academy or school to request
an exception to policy whenever a class size is above or below
the class size specifications stated in the POL Academies are

(BENAVIDEZ continued)

tween calling for more choppers to be
sent from Loc Ninh and tactical air-
sirikes io take out the advancing enemy,
he moved among the men, distributing
water and ammunition and trying to bol-
ster their spirits, Just before another ex-
traction helicopter was able to safely
land, Benavidez was hit by two more bul-
lets in the lep. When he heard the chop-
per blades thumping the air above them,
he turned to the other soldiers and
called, “Okay, let’s go! We don't have
permission to die herel™ With the assis-
tance of a newly-arrived medic, he
started ferrying his comrades to the
chopper. On his second trip he failed to
see the NVA soldier crouched in the tall
grass. The enemy rose up and clubbed
Benavidez from behind with the butt of
his rifle. Much to the NVA soldier’s sur-

prise, the bleeding American wheeled
around to face him. He sent another
blow crashing into Benavidez' jaw and as
the wo fell o the ground, the enemy
started stabbing Benavidez” arm with his
bayonet. By reflex, the American NCO
reached for the one weapon he'd origi-
nally brought on the rescue mission,

At the close of his 1alk to the USAS-
MA students, Benavidez grinned and
said, 1 left that 18-inch knife sticking out
of that NVA's body when they finally
pulled me on board that helicopter,”

After being rescued from near-death
by body bag suffocation back at the base
camp, Benavidez was evacuated to a hos-
pital in Saigon, later spending months of
recovery at other medical facilities in Ja-
pan and the United States, He continued
to serve stateside with SF until his retire-
ment in the mid-1970s,

Today, Benavidez spends most of his
time speaking to civic, school and mili-
tary groups about the meaning of brav-
ery and duty. Characteristically modest
about hisactions in Vietnum, he's noi shy
about wearing his Medal of Honor near-
Iy every day, Ttis a blue badge of courage,
a symbol of selflessness and, most of all,
a reminder of the six-hour hell he sur-
vived.ll

Abrams is senior jowrnalist with The NCO

Journal,
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now requesting exceplions pertaining to class size and getting
answers from TRADOC much quicker than before. TRA-
DOC emphasizes the importance of requesting exceptions to
policy as far in advance as possible.

Leadership Assessment and Development Program (LADP),
Conference attendees recommended that TRADOC drop
the program in its entirety. TRADOC hasn’t published any
more guidance since the conference except for the an-
nouncement that TRADOC will not conduct the train-the-
trainer sessions, LADP is included on the new commaon core
task list for the ANCOC level of NCOES,

Senior small group leader (SSGL) authorizations. TRA-
DOC policy states that each NCO academy or school will
have one SSGL for every four small group leaders (SGL) as-
signed. Many academies have lost their SSGL authorizations
on their TDAs, TRADDC is studying this policy but hasn't
yet announced any findings.

Using first sergeanis as course chiefs. AR 611-201 requires
course chief positions to be filled with master sergeants.
Many academies want to appaint those master sergeants who
serve as course chiefs as first sergeants. TRADOC initially
disapproved this proposal because the procedure would
create a backlog of soldiers waiting to attend the First Ser-
geant Course. (Army policy requires all first-time first ser-
geants to successfully complete the First Sergeant Course. )
TRADOC agrees with the guidance in AR 611-201 and has
not changed the policy.

Distance learning. Distance learning techniques have
drawn a lot of attention as a result of the Force XX initiative.
The Sergeants Major Academy developed — and the Ft.
Bliss NCO Academy delivered — the PLDC tosoldiersona
peacekeeping mission in the Sinai last spring using a video
teletraining (VTT) technique. TRADOC continues to ex-
plore ways to use VTT in a wide variety of situations and cir-
cumstances. Ongoing projects include plans to deliver the
Battle Staff NCO Course to selected members of the Bosnia
peacekeeping force and PLDC to soldiers serving in the Si-
nai.

APFT standards and new physical fitness uniform (PFU) de-
signs, The Physical Fitness Center at Ft. Benning, GA, is stu-
dying the current APFT to determine any changes the Army
needs to make to keep the APFT current and realistic. They
are also looking at new PFU designs in hopes of finding an
improved PFU to replace the current one. Conference atten-
dees suggested that the Physical Fitness Center staff get in-
put from the field before making any decisions, The Fitness
School reports they are indeed getting input from the field.
APFT standards are still being reviewed. Major improve-

ments to the PFU are being analyzed and feedback is promis-
ing.

NCOES college credit. The TRADOC Education and
Training Support Division has completed pilot programs that
will award college credit to soldiers completing Phase |
(common leader training) of NCOES. HODA hasn't yet
made a decision to implement the program Army-wide.

TABE vs BASE. The TRADOC Education and Training
Support Division will begin using the BASE (Basic Army
Skills Examination) instead of the TABE (Test of Adult Basic
Education) to evaluate reading and language skills for
NCOES in FY 96, TRADOC Regulation 350-70 requires
trainers to use “criterion-referenced” tests to determine sol-
dier competency. Since the TABE is a “norm-referenced”
test, it isn't suitable for use in TRADOC. DA hasn't yet de-
cided to replace the TABE for Army-wide use. TABE has
been used for so long that there's a reluctance to replace it,
even though the BASE measures specific soldier competen-
cies and was developed for the Army’s basic skills program.

Change to DA Form 1059, Academic Evaluation Repori
(AER). CSM Gilbert Paez, TRADOC command sergeant
major, proposed a change to the existing AER form, which
he has withdrawn.

Permanent profiles. Conference attendees discussed the
problem of soldiers reporting to NCOES courses with pro-
files that prevent them from completing all portions of the
course. The attendees recommended that field commanders
carefully monitor the profile process and that DA clarify the
policy and direct more command emphasis on the problem.
TRADOC Regulation 351-10 addresses permanent profiles
in the following manner (1o be reflected in the next revision
of AR 351-10):

® Soldiers with a permanent designator of two (2) in the
physical prafile, must include a copy of DA Form 3349, Physi-
cal Profile, as part of the course application. They will be eligi-
ble to attend appropriate courses and train within the limits of
their profile provided they can meet minimum course gradua-
tion requirements,

® Soldiers with a permanent designator of three (3) or four
{4) in the physical profile, must include a copy of DA Form
3349 as part of the course application. Soldiers who have been
reviewed by a Medical Screening Board, awarded medical li-
mitations and allowed to retain their MOS will be eligible 1o a1-
tend appropriate courses and train within the limits of their pro-
file provided they can meet minimum course graduation
requirements.

Chase is chief of the Course Development Division, Directorate
of Training, USASMA, Ft. Bliss, TX.
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The latest in learning technologies awa

Courses Consolidated

By S5G David Abrams

ith the addition of a new classroom wing, the 1.5,

Army Sergeants Major Academy at Fort Bliss, TX,

will consolidate several leadership courses and pro-

vide students with state-of-the-art communications in each
classroom.

The 36.1 million, 52,000-square-foot construction proj-
ect, begun in June 1995, is scheduled for completion this July
—just in time for the second nine-month Sergeants Major
Course which begins in August. The new addition to the
nine-year-old Academy building includes 24 classrooms, a
battle simulation center and reception/orderly room areas as
well as additional parking and landscaping.

The new classroom wing will be used primarily by stu-
dents attending the First Sergeant and Battle Staff NCO
courses, with future SMC students occupying the former
First Sergeant Course classrooms,

In addition to having access to a battle simulation center
thatisscheduled to replace the Brigade/Battalion Battle Sim-
ulation and Maneuver Control System with the new War
Sims 2000, BSC students can study under the same roof with
peers and senior leaders attending the other Noncommis-
sioned Officer Education System courses offered at the
Academy. Currently, those enrolled in BSC are in portable
classrooms at a separate location on Biggs Army Airfield.

“All of the students here at USASMA will be exposed to
the latest in learning technologies which will be a great en-
hancement for their learning experience,” said COL Robert
L. Jordan Jr., USASMA commandant.

One of Jordan's goals is to issue a laptop computer to each
SMC student during inprocessing. “This will allow them to
access everything from lesson plans to daily class schedules
via a modem,” he said,

The building project has the potential to affect every NCO
in the Army by virtue of USASMA being the course develop-
erfevaluator for NCOES and the proponent for the FSC and
BSC.

“This new wing upgrades every student’s learning experi-
ence just by the fact of the added automated technology
alone,” said CSM Robert T. Hall, USASMA command ser-
geant major. “If funding for the laptop computers is ap-
proved, then students will have the extra advantage of having
everything at their fingertips.”

With so many students going on-line, Hall said USASMA
is jumping into the Army’s Force XX1 future with both feet.
“This institution obwiously has a direct relation to teaching

success on the digitized battlefield,” he noted, adding thai
computer-illiterate NCOs arriving at the Academy shouldn’t
have to worry about falling behind their classmates. “We'll
bring them up-to-speed right away with the use of our com-
puter lab, among other resources,” he added.

An increase in the student population and the expansion
of the SMC from six to nine months was the impetus behind

14
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it USASMA students in near future

in New Wing

the Academy's building project, first formulated five years
ago, Jordan said.

Though the first nine-month SMC will graduate approxi-
mately 208 students in May, projections for the next two
courses place student bodies between 450 and 720 each.

The SMC currently uses 16 classrooms to instruct senior
NCOs on leadership, resource management, iraining man-

T i

N b gy o

agement and military operations in a modern, hub-shaped
structure,

“This new addition to the Academy and all the automated
technology going into it indicates to the entire Army the em-
phasis and trust placed on the NCO Corps,” Hall said. “This
is already a first-class institution and the new wing will only
enhance the learning environment here even more.”

Part of that environment will include large screens with
built-in computers, called live boards.

Any computer-based document or scanned image can be
displayed on the live board’s 67-inch rear-projection screen

and viewed simultaneously by up to 31 linked
live boards and personal computers.

If funding is approved, the Academy hopes
to have a live board in each classroom, enab-
ling all students to simultaneously link up to
TVs, VCRs and on-line computers. This
means the future of student life at the Acade-
my will include interactive computer use be-
tween classrooms, said Judith Becker, chief of
Information Management Division at USAS-
MA.

“Eventually, we'll link the battle simula-
tion center with the classrooms where stu-
dents can do their ‘wargaming,” she added.

Such state-of-the-art technology likely
means the death of the traditional plastic
graphics on the overhead projector as well as
the small-screen TV in the corner broadcast-
ing the hard-to-see training video, The live
board provides a larger viewing area, elevated
for all students to see without difficulty.

“With the use of the live boards, there will
be a lot more antomated lesson delivery,”
Becker noted.

With students linked by technology and
physically consolidated in one building, the
way has been paved for an even greater learn-
ing experience, the school’s commandant
said. “The investment the Army's made in the
wing and its simulation center shows a tre-
mendous commitment on behalf of the
Army's senior leadership to sustain and en-
hance this capstone institution for NCOES,”
Jordan added. “This allows us to be active
participants in developing the training pro-
cesses which have 1o grow with technology in
the 21st century.”

Abrams is senior journalist for The NCO Jour-
nal,
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Topsdriven micromanagement

While. the responaibility of a unit's
program ia often delegated, senior lead
crs invariahly insist on maintaining strin
gentenntrols. While keeping theappear
ance of heing “in charge,” such an
approach o Irnining management wears
away the self confidence of junior lead-
ers because they're prevented [rom
practicing their leadership skills, Exam-
ples ol mictomanagement are legion,
Section leaders, usually the pumior-most
in the “fraining cham,” are commonly
required to submit detailed plana proj-
ecting training for up to teo months in
advance. Mot infroquently, these plans
are. disapproved beeause they either
don't refleet the enmmanders raining
philesophy or clse they don't conform (o
theunit’s raining ohjectives. FM 28-101
declares METL development to be a
function of commanders. A unil's
METL is derived from a commanders’
analysis based on setual war plans and
external directives, Why knock the legs
oul from under an innovative junior
leader simply becawse the commander
lias Leen remiss in lus or her dubes?

That's not all. Often, submtted plans
go through absalutelv no approval proe
cess at all. At times 1t appears tohe sim-
ply & paper dnll to give training NS
mare data to cnter into the training
schecule

Inadequale funding

Sergeants’ time is in the minor
lcagnea enmpared with Army Training
and Evaluation Programs, joint-service
mancuvers, REFORGERs, even annu-
ol range and firing tables, The bulk of
available training dollars flows into
these major exercises and justifiably o,
By comparison, sergeants’ lime (raining
scarcelv rates any funding. Sill, there is
o minimal level of financial supporl nee-
BESATY 10 Operate any gualily program,

Insufficlent recognltion of successful
tralning programs

Of course, sergeants’ Lme is nol su
poorly Tun in some unily, And there are
many insiances of real and sustained
iraining progress, Unlorunalely, these
“belind-lhe-scenes™ successes remain
there, behind the scenes, Appropriate
recognilion is one of the kevs to any suc-
vesslul training program, Conversely, in-

sufficient or nonexisient recognilivn de-

stroys effort and rewards indillerence,
There are some sleps we NCOs can

take to improve local lraining programs,

Insiensify the unii-level awards pro-
gram

[nerease NCO pvolvement in the
mililary awards process at the command
and unit levels. Enconrage timely and
aporopriate reeognition for all ppes of
professional achievements, Every per
son — anldier or eivilian — with knowl
cdge of the circumstances meriting an
award, is authorized by Tegulation w
submit a recommendation. Why should
this privilege rest only upon supervisurs’
shoulders? The awards climale musl
change,

Commands must be mure aygressive al
unii recognition

ARTEPs, REFORGERs and 1'1'Xs
are epvironments in which commands
take particular notice of a unit's perfor-
mance. Let's elevare sergeanty’ time 1o
the same level Tlemand excellence from
suhordinate unita, go out and observe
their training in progress, review their
collective qualification records and re-
ward every instance of necomplishment
and improvement,

Commanders and NCOs should make
cvery cffort to find dollars e hmprove
their programs

Examine your budget, Lock at the
possibilities of unit funds, dosations,
prants, even soldier iliative, Major cx-
penditures aren’t nevessary, Small proj-
eels like  classtoom  supplics,  goest
speakers and audioavisval equiproent
will gu a lung way toward increasing unit
morale and enthusiasm toward training

Every sergeanis’ fime program in the
Army should be NCOsplanned, NC-
munaged and NCO-executed

Redefine the battalion and brigade
policies, Provide a “broad scope” of
guidance o NCOs, Allow them ample
room to maneuver within that puidance.
For example, inmany DA units, iFs Aot
unusual to tind KOO who don't super-
wise anyone Sl they're required 1o
participate in acegeants” time, which for
all practical purposcs replaces the NCO
Dievelopment Program. Hivwever, Ser-

geants’ time and RCOLN' are funda-
mentallyditferent in concept and suhsti-
tuting the former for the latheris nnwise.

Countermand all requirements for ser-
geants to submit training plans proj-
ected aunf tor weeks

I his is nat 1o aay sergeants shouldn't
plan their raining, just cut out the bu
reaucratic woste, Instead, have them
submit after-action repurts thial aviually
serve a4 consirucive purpose, When
leaders take an interesl i them, units
will see thei braiming bprowe.

Syuash everylthing that looks, sonmdds or
smells like micromanagement

Require NUUs to self-manage their
programs. Citve them an apportimirty o
either excel or crash and . In most
cascs, they will surpass cxpectations. If
they Fail, replace them, eounsel them,
bt don't put a bridle on the whoele NCO
Corpa beeanse of o few bad apples.

These are ideas that showld work, bul
rarely do  for reasons that vary from
unit tounit, Sumetimes they fail because
they aren't well-planned, other lines
they're jusl discarded oo soon. But per-
hape the biggest reaon for the failure of
common-sense Weas like these is trace-
able to the NCO Coups itselt. Too many
vl us are salisfied with mediocrity, We're
Liappy e let our commanders =un oor
business while ourcentral eftorrs comsisi
of complaining Maore of na need 1o
march inta aur arderly roOms ANROING-
ing, “Pve gnta suggestion,” then hewell-
prepared and scek the autharity neces-
sarv lo carry it onl

Finally, most inatances of superficiol
commitment will disappenr when these
ather prohlem arcas are addressed and
mare KOO advanee o be recognized,
MNathing invites participation more than
pride in A joh well done in an atmo
aphere of professionalism and sterling
perfarmance. More senlor NCOs will
participate, not because {1's mandatory
hut heeause they will want o be identi-
fied with cxcellence.

To all NCOs who want 1o see their
sargeants’ time tralning improve, the
challenge s, “Make it s0.”H

Howvard s with the Communivaiiony Svs-
tems Evaluation Team, Technolowy In-
tezration Center, Fr. Huachuca, AZ
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More New Soldiers...
No Additional Resources

An AC/RC Strategy to Accomplish the Mission

By COL F. L. Hagenheck,
MG Joe M. Ballard
and MG Thomaos Saba

rowth in an environment of de-
Guliuinj,: respurces s a fact of life

throughout the Army, no less so
in TRADCC, One area of major growth
15 the number of new soldiers, or Inicial
Entry Trainzes ([ETe ), needed 1o [ill our
ranks. THADOC projects a 24,000 in-
crease from the Aron's BY 95 60,000
IETs, to B4 000 i 1Y 94 The Army in
FY 97 raquires more than W00 new
saldiers. We propose a snlutinn that ex-
pands the training base o aceommandate
increnses by hetter intagrating the Re-
serve Diviston (Institutinnal Training) in
the overall raining strategy.

Our strategy to accamplish this mis-
sion is the Tralning Base Expansion
(TBE}. The TBE concept of adding Re-
serve Component (RC) personnel 1o AC
Basic Combat Training (BCT) battal
tons during peak (raining periods is easi
ly tranelerred W any periods of AC
struclure shorifall,

These praks, ur surpes, usually vocur
during the summer months, but inereas-
g numbers of new oops may cause
temporary, or long=term AC shorilalls,
Keeping the AC stroctuse m place yeur
round to train at peak summer loads is
incitwient at best. lncreasing the AC
structure to match increasing loads di-
verts persannel from the warkightiog
fore

The TR alleaws T units to employ
an AC/RC cadre mix to enhance the pro-
duction of quality LIXT graduates based
'IlI'.lﬁT'I'

® ['redictable systems

® Cnmbinnity nf srandards

® Developing an indistingnishahle

AC/RC mix

Historically, the RC endeavared to
help the Army Training Center (A1C)
cammander train TET salders. Pro-

grams like Protrain=AL core cadre
created by elimination of AL training
hattalions prowided continuity for RU
hattalinng to comdnct an eight-weck
BCT eyele. Mokilization Army Training
Center [MATC) alae conducted TET
training under the supervision of the
AC, Both programs, although valuable
in their day, require too many AC per
sonnel for our 21st-century Army.

Eeliunve on the RC is increasing
Uuoughoul Amernica’s Army, There are
certain limitations on thelr use, howey-
er, LM particular concern is their avail-
ahility for anly two weels during Anoual
Training. 1his artiticial limit reduces, on
average, the quality of the drill sergeant
contact fime with trainees. |his 1s not an
RC-unifue sitnation, as even experis
cheed AL dell sergeants transferred taa
new eampany require lransition time bes
fore they are fully functinnal. We aren’t
implying the RC drill scrgeanta arc inex-
perienced or not proficient, hut that the
new drill sergeant doesn't have the same
credibiliy with the trainees as those who
started on day one.

Functioning drill sergeants are im
portant as new soldiers transiton into a
strange and unfamiliar environment.
The metamorphosis (soldierization) of
vivilians inte soldiers oceurs not only on
the ranges and training aress, but in
formations and billews, Drill serpeant
conlact lune is a key lacior in soldieriza-
tion — a key elemen| in the suceess(ul
conversion of civilians inlo  soldiers,
Earlier strategies recopnieed thut the
copstant turnover of RC drill sergeants
every two weeks impagted adversely un
the IET soldier, The TBE concepl works
to moderate drill sergeant lurnover by
having ouly one RC dnill serpean! per
plateacm.

TBL creates addibonal companies
across a traming bngade by integrating,
ALYRC cadre in participatiog battalions
without adding additional AC person-

18

nel. For example, the commander
vreales another company withina bartal
ion and desipnales il as the TBE compa-
uv {aee fiy. 1), RC provides the command
and control {conumander and [{irs| ser-
geant), with an AC XO¢training officer
providing continuiby, Egght AC dull ser-
geants tram the battalion form the core
af the THE company (two per platoon),
Four R drll sergeants (one per pla-
tnom) round out the THE enmpany. The
remaining eight RC drill serpeantsback-
fill the positions vacated by the cight AC
ar RC personnel (see fig. 2).

During the eight-week BCT cycle the
RC personnel change out every two
weeks, Spreading RC drill sergeanis
acioss Lhe ballalion reduces the impact
on LET soldiers by nol concentraling
them in a single company, Mew soldiers
experience bour RO drill sergeants in
thewr platoon during the oyele — not
twelve, More important, they see the
same two AC drill secgeants for the en-
rire cight weeks. '|his provides mare sta.
hility for saldicrs as they strive to meet
graduation standards

The TRHE strategy also addresses the
isaue that RC eadre require training: and
it aeconunts for rhis fraining hecanse it
parallels our doctrine: train g5 we fipht/
support. While the future is difficult to
predict, wartime maobilizations may see
RC drill serzeants used os individuoal re-
placements before RC units raploce en-
tire AC organizations. History shows
that it is a rarity when an RC unit goes 10
AT with the same faces that have trained
together in the preceding 12 months.
Cumpanies who experience steady per
sonnel changes throughout the vear or
have persennel who must use their two
weeks  for  institutional  training
(NCOES) rather thun unit AT (ace
many lraining challenges.

Inteprating the RC with the AC in the
TBE provides a wore robust environ-
ment for individwal Gaming, The RC
personnel ate nol Mies on the wall amd
sk e abile Lo pull their own weight in
uvrder fur the TBE company o be sue-
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E COMPANY

A-D COMPANY i

eesaful. RO drill sergennts must receive
the same spporiinities to step in front of
traincea as their eounterparts. Battelion
enmmanders with TBE companies pro
vide tke-home pockers with individual
and unit assessments and evoluations.
This feedback is key in maintaining the
RC unit rraining focus for the rest of the
vear.

Croseleveling within the RC company
iz not a problem in the execution of the
TBE mission, [mmediately upon receipl
of the TBE mission, RC company com-
manders idenlily heir resources, Dh-
ing the prepuration phase, which can last
up e nine moenths, ey coodinate for
resources, ullen al the Luogade level,
Commanders at all levels conduct train-
ing sessions and meetings with all parti-
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clpants in the TBE. Communicalivn:
and eoordination continue during (he
execution phase. A successful TBE re-
quires that all RC and AC personnel be
totally familiar with each vther, and all
training tasks during their rolation,

An excellent way Lo [oster Tamiliazity
is with Mobile Training Teams (MTTE),
small groups of AC soldiers, usuvally
eemmanders, senior NCOs and drill ser-
peants who travel (o the RC location to
verily lraining standards and conduct
[ace-lo-Tace  coordination.  Hewverse
MTTS are small groups of RL saldiers
who travel to the AT'L for the same rea-
sons, Long-term habitual relationships
would decrease, although not eliminate,
the need for MTTs. To ensure consistens
vy wnd gualily, it is essential the training

standard in use be the “Anmy Standard”
and not 4 local standard ol found in any
POL

Merging the RC with the AU saves
resourves, expands the training base in
peacetime and prepares the base for a
IASKIVe CXPANSION 1N A CrSIS TESPOTSH
eaviconment, Replacementafindividual
AL soldiers af the ATCS during times af
crisis 18 a realistic RC role. The TBB
enncopt provides an excellent means w
train for that mission. Thisstrategy sup-
ports the “train as we fight” principle,

The TBE strategy mikes sense, from
o TRADOC perspective all the way
down 1o the newest soldier, The MA-
COM level adopis g viable, resoure-
neutral strategy that suppuris ductiing,
and secomplishes the mission,  Acmy
Training Cenlers can train the increased
numbers ol 1IET soldiers by emplaying
an expandable structure. RO perannnel
are key contriburors — training snldiers
while redocing their own learning curve
throngh the indiatingnishoble mix of AC
RC persanncl. Meat importantly, new
anldicra train 10 standard with minimal
changeato conditions — they have a lev-
el af continuity with the most important
peaple in their Army lives — drill ser-
geants, their trainers and standard bear-
ora.

Asthe number of new troops expands
over the next two years, we are reshapiog
ourselves to maximize our decliniog 1e-
sources, Jusl| ax TRADOC Pam 525.5
outlines Lhe conceplual framework bor
our stratepy, =0 we musl address our
slralegies wt the Avmy Traming Center
(ATC) level. We must meet the coms-
mander’s intent of continnng to provade
vur soldiers with rigorous, pertormance-
vriented taining at a ime ol dwindling
resources, We must take near-term ac-
tion to ensure excellence remaing the
core of our training. 'The Training Hase
Expansion (THE}Y s a key strategy in ac-
complishing that mission. Wl

Hagenbeck is chief of staff, Tth Maun-
torirn My, 0 e, NV Balland iz ehicf af
staff, TRATNN, Fr. Rebvaiy FA. Sabo,
non retived, was commander 98th Diy,
(ng), Army Rererve, Rochester NY
Whien this article was written Hagenbeck
was commander af 3d Tng Bde, USA En-
mneer Cie Ft. Leanard Wood, MO, and
Saba was cammanding general of 1754
Lugineer (i and FE Teanand Woad,
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COMBAT

PAC Su pervisor

By MSG David W. Muosgrove

T he most challenging position
U've  held dunng my 18 vears in
the Armv s PAC soperasor with a
rapid deplayment infantry haltalion sta-
tiened in Berling Germany. T served in
the Sth Bn, 3502d Inf (“STRIKE
HARD™) from December 190 1o Mo
vemnber 1593, In the 5-1 we were (aced
with mountaing of paperwork, corre-
spondence,  evalualion eports aond
awards thal bad o be processed inoa
tiely and accurate wanner, There were
also numerows steengll reports and an
abundance of administrative tasks that
we prepared for the command and the
soldiers assigned to the battalion.

The mussion of the S<5002d Int was ta
he prepared to conduck contingeney op-
cerations as a ULS. Army Forope Chiick
Reaction Foree in the Furopean com-
mand arca of responsibility. During the
misaion cyele, the firsst company and
Eattalinn Tactical Actions Center (TAC)
were tohe nirhorne within 18 hoara after
natification. The remainder af the
hattalion would fellow within 48 hours.

In the field environment, the PAC su-
rervisor iswital in assisting the battalion
S-1in preparation for combat, Although
our bottalion never deployed aut of
country, we trained constantly. In my
tnrae vears assigned 1o the 3 302d Inf,
wa made more trips 10 the Combat Ma
neuver Training Center (CMTC), Ho-
henfels, thun 1 can remember. While
keeping training focused as our number
vne prioty, mainlaining the adominis-
trative side ol the house was a big chal-
lenge. This laker planning and leam-
work of all soldiess who work inthe 5-1.
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Understanding the PALC supervisor's
responsihilities  and  techruques s
imperative for success at the CAM'TC and
churing actual deplovments.

Iy personnel doctrine, the 51 18 se-
cond in charge of the Combat Trains af-
rer the battalion §-4. Seldiersassigned 1o
the 51 and 54 work weether in the
Combat Trains and Field Traing in u
battulion tack foree, In the “STRIKE
HARD™ Battalion, the NCOs played a
vital pail in planning and execuling
wiany aspecls i moving the wnit {o the
training area, conducting training and
moviog back (o home station. During
deployvients, the 5-1 section was split
into three parts. Some af the saldiers
worked in the Combat ' Traims, while oth-
ers worked tor the HILIC commander at
the Ticld Trains. At least one anldier
atayed in Berlin for rear detachment du-
tics 1o deliver mail and distribution 1o
the field.

Mote: Although PSS doetrine states
that the PAC supervisor should work in
the Field Traing and the PSNCO in the
Combat Trains, our battalion preferred
another method. The reason? If the § 1
is absent, the PAC supervisor (in the
Combat Trains) can ke over his func
tlong without waiting for o vehicle o
bring him forward from the Fleld Trains,

When the § 1 and § 4 weni to the
TOC (Tactical Operations Center) 1o
plan for the next operations, the NCOx
from the 8-1 and 8- were in charge of
the Combal Trains, The PAC supervisor
wis in churge of the Combal Trains
Command Post (CTCP). The 5-4 NCO-
1C was wesponsible for the security of
our little piece of Hohenlels {“the box™).
When the officers were at abricfing, the
PAC supervisor oversaw the minute-to-
minute operations of the Combat'1Tains

Command  Post  and, il required,
“fumped" the CTCPE 1o another location
in preparation for the next mission,

T understand the PAL supervisor's
responsibilities in the maneuver battals
ion, attencding the Wattle Staff NCO
Course is a must, According to doctrine,
the 5.1 has the overall responsihility in
exccuting seven very important poraon-
nel functions, owever, at the Combat
‘Irains, the PAC suparvisor's main cone
cerns  arc  replacoment  aporations,
strenpth management, personnel and
atrength reparting and easualty manage-
ment. All soldiers in the PAC must be
cross trained during “Sergeants’ Time,™
s they execule @ variety of lasks in the
Combat vr Field Thains Command Post
{FTCP). Soldiers assigned o the 5-1
must e framned m supply functions m
case a member of the 5-4 1s absent. 'The
PENCD helps the L commander
and the first sergeant in the Field Trains,
His job is the same as the PAC supervis
sar's, but he has toreport all infarmation
reccived by the CTCR ta higher head-
quarters  sn that replacements  and
cquipment can come forvard a3 soon s
poasible. The PSNCO also assists the
HHC firat sergeant in getting replace
ments on the next Logistics Package
(LOGPAC) that would come cut to the
Loglsties Relense Points (LRPs) to dis
tribute to the infantry companies. The
FSMNCO also had the job of running the
PAC Rear, processing SIDPERS,
awards, evaluaticn reports, sirength re-
porting, casualty reporting, leers of
condolence from the commander, eic,

Before any of the repors can go (o
the Field Trains and then w higher head-
quarters, the CTCP must receive and
process information from the inlfaniry
companies, The key plavers fue CS5ina
combal unit wre te wiml sl serpeand
and execulive oflicer, These soldiers
must send up complete and accurate in-
formation, sothat CI'CY can serve them
etliciently. The first sergeant and execo-
tive oftficer aperate on the hattalion
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Admin and Lopistice {A&LY nel and
transmit repois e Combal Thiaios,
Thus nlonmation s processed and seot
o the Field Tiains via the AdL net. An
accurate 1WA Form 15594 (Statt Dty
lovrnaljis imperabive for keeping a his-
torcal record o events that franspire
during the dav. Lhe 'O Supervisor
must seb up the CTCI a0 oan efficient
mannertolog i, process and control the
casnalty reports, Iogiatics redquests, e,
aswell aa track the battle over the Com
mand Met.

One areq that can get sticky is gor-
rectly filling out the DA Forms 10535 and
1056 (Casualy Feeder Card und Cusu-
ally Witness Statement). These lwo
cards st be Olled cwt oo Hhe batdleleld
whiere thie soldier was either wounded or
willed. These forms must be filled ol
correctlv and accurately bedore heang
sent ta the Cambal 'lrains. The Oihsor-
e/ ontrollers check these cards for ac-
curacy toverniby the nomber of casualbics
rhat tave come throngh the Combal
lrains. Theae cards are then aent hy
messengers or on the LOGPAC back e
the Field Trains (processed there) and
sent higher. If these o important cards
are not filled our correctly, the soldier
does not ecome back on lime as a regula
replucement,

Truining (o (1 these cands vul prop-
erly by all soldiers is of the utmosl im-
portance, In real life siluations, the
wrong information will get passed w bri-
gade or now at all, causing the soldier’s
fumily immense griel. Training fure all
suldiers mesd be conducted during “Ser-
gy’ Thme™ oo the proper way o [l
vul all documents, This leaniog will as-
sist the CTCF o the overall operations
ol casualty repocting and replacerment
tracking.

AL SCN can priovwide an omtline
on seltng upinternal nperations, catahe-
lish reporting procedures o the FTOP
and cstaklish nser-fricndly roport for-
mats The CTCT SOT must enver such
toapics a5 reaponaihilitics for sceurity,
CTCT setup, positions of vehicleawirhin

the permeter and asleep plan. This 501
is cssential in ronning an airtight opera-
tion i the field.

Producing the FLAT {Forward T.o-
mstics Assistance Team) SO is alao im-
portant for setting up procedoares to re
anpply the front ling rroops and collect
mass casualtiea after the battle. An olr
tight system must be in ploce, so that
whaen the battle is over, the rrucks in the
aupport platoon are rolling toward the
soldiers who have taken the ubjective.
Replacing the companies befure the en-
emy has me o prepare 4 counteraliack
i% paramount, Ooce the companies are
supplied, they can continue their ad-
VEIILE,

The 1O works aot af a TIMBWY
Dhne or two soldiers From the 5= 1 and 5-4
sectinns man thevehicle, monilor the ra-
chos and track the battle. The Combal
Traing ia a small hut very essential ele
ment inoa Task Foree. The Combat
Trains eonsiata of o fow soldiers from the
S-1 and 54, usually two to feur mechan
ics, two commo soldiers and the Baital-
ien Aid Station, Security for the CTCP ix
imperative,

One way o improve elliciency in
casually reporiing s placing one of the
3=l clesks al the Battalion Aud Station,
This enables the PAC supervisor to gath-
er wlonnation (battle roster numbers
and casually status} and quickly forward
inlurmation o the Field Trains. The tast-
er e wlvrmalion is processed, the tast-
er the replacements will return to thear
unils, Ouce again, 1 stress the need for
speedand accuracy instrength reporting
and personnel accountabaliby,

Replacement aperations are cricial
on the battleficld Replacement apera-
twms muost he conrdinated o roplace-
ments arrive in a timely manner to their
companics. The mission of the Caombat
Trains i3 tn keep the companies from
having ta Inok hehind them or wonder
when the next replocements, Class 1,
Clasa T1T or Class Vwill arrive. The PAC
supervisor must coordinate with his
PENCO and the HHC first sergeant in
the Field Trains 1o determing when to
hring the replacements forward. During

nnt  apcrations,  replocements  came
twice a day (morning and evening) on
the TOWGPACS. The unit first sergeants
pick up their soldiers at the LRPS when
the LOGPAC drops them off, Replave-
ments can also come forward by individ-
ual vehicles bringing supplies up 1o the
CTCP These soldiers could stay [or any
length of time, espesially il s vompany is
enpagediny “fighl,” Tenls and cols must
be available for these soldiess. (A source
ol heat [or the infantoy soldier 18 alwavs
welcome), Il these saldicrs stay mnore
than a couple howrs, they are ineorpo-
rated i the security plan (a weleome
rest comes ta the 5-1 and S-4 soldiers
whi nanally pull seeurity).

The way the battalion commander
knows his “foxhole strength™ is through
strength management, The 5-1 allovaies
replacements per the commander’s
zuidance for the next batle and decides
any future requirements for [illing =
unit, The 81 uses the personnel esti-
mate during (he orders provess, The 5-1
informs the commander on his “hest
puess” as Lo the losses the umit may sofs
Ter during the next operation, Doring
and after the battle the PAC superisar
and his salchers teack how many easual-
tics come thromgh the Combat Trains
They alao track the number of reploce-
ments that come up from the rear arco.
In this way the PAC supervisor, the §-1
and the commanders know the fighting
strength of the task foree at all fimes.

Persannel Accounting and Strength
Reparting mcludes timely and acenrato
accnnntahility of the soldiers on the
Rattlcficld The PAC suparvisor in the
CIICr only enncerna himaelf with hosry
manual reporting. Battle rosiers are dis-
tributed e all combat units in the feld,
the CTCP and FTCP, Two battle rosters
are essential 1o the performance of the
CTCP In the thick of battle, the unit [irst
sergeant or executive officer may call
over @ soldier's lust name, vasualty
condition, et They may not lave
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thear hatt e roster nomberon hand atthe
time. [Taving a “hy-namc” hattle roster
aswell 25 a "hy-numhor” baltle roater s
eritical for sapeed of reporting casualties
higher. The &1 Rear in the FTCF has
automated capabilities with the TACCS
o reconcile automated personnel in
formation,

The CTCF must receive a personnel
report twice a day, The unil firse ser-
geant or gxecutive wlliver transmils this
wlormation vver the A&L et or by
Liard copy when they come in for the
LOMGPAL, This report 15 commanly
called the " RELY Repoart.™ The TR
LLARLY 1ask lorce had their own name,
which was the "Fagle Report™ This in-
tormation is kept om file at the CTCF 20
that the PAC snpervisor knowa rthe fox-
hale arrength of the companies as the
hattle runs its eourse. One thing the PAC
supervisor cannot forget Is the specialty
ploteans, such as the engineers, air de
tense, MPs, and armor amachments, The
task force attachments (“slice™) ele-
menis are equally impertant in that the
battalion commander needs w know
their strenplh alse, They ae parl ol te
task [orve and nol e be woored o for-
gotten,

The CUICF must let the battahon
commandsr know immediately when a
kev plaver is last, A key plaverin the task
torce 15 anv commander, the 1A the 5.1,
5.2, 8=4 5ed, battalion executive atheer,
battalion ChM oor whomever the com-
mander designates.

PS5 doctrine states the Personnel
Status Heport s filled aut by the A su-
pervisar and torwarded ta the held
Trains, The PSNUD collects the data
and torwards it to hrigade, The Hrgade
staff and Ulbkserver Donteollors knoaw
whnis trving to fudge their numbers be-
canse they know who retuened to hattle
anit whn ia atill in the Rrigade Rear.
There muar be zern defeets in personnel
aceonintabiliny.

Uasualty management is one of the
moat important rasks i the CTCPR
Treating casualtics at the Baltalion Add
Station and transferring them (o the Bri
gade Rear is vial 1o the success of the
unit. Many soldiers can "die of wounds”
if left on the battlefield for o long or
not treated in a umely manner, The
CTCP must track the baltle o know
where the enemy is, su when a casually is
walled vver the A&L net, the medics
wion'l be sent inlo the enemies’ waiting
ALELILE,

While causalities are heing called in,
the, AL supervisor must subtract the
casualtics from the fighting strength,
There are Himes during a fight when the
CTOP hecomaes a chantic place. As long
as it s a eontrolled chans, and reports
xeep poing back and forth, the operation
will be a success.

Ome method for maintaining good re-
cords while tracking casualties is to re
cord the information in columns by
battle roster number, lase name, PMOS,
type of wound, unit and where the sul-
dier currently is (inthe CTCP o FTCPY.
The 5-1 clerk o the Battalion Aad Sia-
o keeps brack of this data and passes it
to the PAL Supervisor, This hst verihies
intormation passed from the units over
the radio and whao actually shows ap for
treatment.

Tracking destroyed  vehiclea  and
equipment i3 cqually important. When a
umit calls in that a vehicle or a picec of
equipment has heon battle damaged,
you must obtain the mype of vehicle)!
equipment, humper numher, grid coor-
dinates, time that the vehiclefequipment
was damaged and what actually hap-
pencd o it (land mine explosion, artil-
leery fire, cte ). Giving the infarmation to
thee mechanics, the -4, the FTCP and
the nhacrver controdlers ensure the ve-
hicle or the equipment will be repaired
or replaced within an nceeptable time
periad.

Battle tracking is vitol. Even though
the PAC supervisor s monitoring radios,
keeping casualty information, sirenzih
accounting and warching the perimeter
17e battle must be tracked. IT the Bartal

inn TOC i3 destroyed or loses radio
eommunicatinong  the CTCP must ke
over. Thua the §-1 and §-¢ become the
batalion's & 2 and & 3, Monitoring the
command netis 1 must, Tracking the en-
emy and (riendly movements vn your
map in the CTCP is 4 mus| o be suseess-
(ul during battlelield vperalivos,

The CTCP 1= the cornersione of all
logistival support on the battlefield, The
job of the CTCP is to keep replace-
ments, ammunition, tood and supplies
up front, so the infantryman doesn’t
have towaorry ahout anvthing ot the en-
emy. Hath the PAC supervisor and the
S-4 MNOOIC most know ahout the §-1'%
peraonnel funetions and casualty report
ing. All §-1 soldiers in the CTCP and
FTCP must be briefed an every mission.
Keeping all soldiers in the CTCP and the
FTCP trained and eross- trained ensures
migsion aceomplishment and survival of
all soldiers in the sk foree,

The PAC supervisor is an impuorianl
player w the suceess ol the lask Toree,
O leers canool overlook their valuable
experiznee and expechise, Fvou're being
assigned taa maneaver battabom, tram
up on the seven cribeal hattlefield tazks
and make sure vou artend the Rattle
Staff MU Course at Fr Bliss, TR, Read
T 1216 (The PAC Supervisor) for
mare derailed information of what i3 ex-
pected of you in the position. Tt will
henefit bith yom and the unit. Training,
prine planning and teamwaork help en-
sure: the suecesa and sorvival of the
CTerm

Musgrone is the Operations NCOIC,
Seventh TLS. Amy, Crafenwoehy Ger-
.
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Letters to

Send leiters to;

ChOR

ATTH: ATSS-CCJ, Edilar
USASMA

12871 SGT E Churghlll St.
Ft. Blias, TX 79918-8002

| Focus on job at hand to obtain
promotion

There's been much talk and letlers
willten aboul what it takes o get pro-
mwoted, It seems there are many K{O0s
who have advancement at the forefront
af their priarties, Upon seeing these lel-
ters and hearing complaints abonit the
promation svatem, T think hack to my
daya as a private at FL Stewarl.

I remember overhearing 550 Harria
counseling avoung soldier who was voic-
ing his concern aboul not receiving an
award that he thought was deserved.

[ don't recall the complete conversa
tion, but one phrase sticks in my mind,
$SG Harris used the quotation, “With-
out fear, favor, or hope of reward.” That
is really how we NCOs are supposed (o
perform, isn't it? We MCOg are in his
for the soldiers, o fight and win on the
battlelield, When ool engaged in com-
batl, we are W train our seldiers w light
and by duing (hat, Lo save lves,

It seems lrivial 1o me w worre about
whetler Tam promuoted o sergeant lirs,
Class neal year o the year alter, Can'l 1
b an ellective NCO al any tank? 1 do

whal Iean o nprove wysell, W sosue |

may records are i order and bo let my to-
cus be on soldiers,

1 repeatedly rell my saldiers:

Jq'rg.hr e P e W L P e T L el
cialist aund wntld samething changes your
pevittian war ghowld be the best amptini-
tinr speciaiist that yau pﬂ.ﬁ'fhi‘_y can. Why?
Self pride alone showkd be reason enaugh.

This sclf pride that we as NCOs ean

build spills over inko unit pride and pride. |

! premotion or award will come,

in the Army. Tt malds soldiers who are |
mare concerned about doing the right
thing than worrying about when the next

Recently I was wld by one of my
young NCO studenis, ‘T want o be like
vou" That reward was and is more im-
putiant loome than any promotion.

SFC Steven E. Lo Hoine
P AT T

Army needs soldiers willing Lo
exceed the standards

Thizs is o everyone who is whining
about the promotion system. I have read |
a lot of ardeles sent in by NCOs who
think the system is unfair to certain
MOSes.

Well, the system is the way ii is for a
reason, The PT portion is there (o make
NCOs set the example for the younger
soldiers, Just think whal a suldier must
think if he can max all PT events and he |
sees another soldier get prumoted when
he can only do the minimum on & PT
ekl

Onthe same note, i your leader can'l
shoot his weapon with maximuom elli-
ciency, would you want him coverig
vou!

The Avmy needs soldiess willing to
cxceed the standards, rather than just
meet the standards! And all of these so-
called “quality saldiers,” it they really
want ta stay in the military, thev can get
into one of the understrength MUDSes
and make the rank they deserve,
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tme pelbing promoted, as thev should,
Combat soldiers give up a Lttle more
than the average soldicr. They don’l
have the iime to get all the college thal
some other anldiers get. They alsn scem
1 he alittle mare professional than oth-
or soldiers that T have seen in the mill
tary. S0 if you think the promotion sys-
tem is unfair where you are, come join
the gang In combat arms and just see
how “falr” i really is.

SGT Perer I, Thompson
Camp Howze, Koreg

Phaota displays mustache not

IAW AR 670-1

The articles in vour magazine are
very informative and up to-date, How
ever, I feel you displayed a very poor
image ofanNCOinaphotwin the articl
"Leadership Development, A Top NCO
Friorily fur NCOES," {Winter 95-96)
thial slwws an NOO weaning a mustache
tlial s nol LAW AR G70-1.

As inportant asthe article is, the per-
soul i this photo is a total distraction,
Heing a tormer dnill sergeant and a ae-
nior NCCY, 1 teel we are the hearers of
standards. | his NCUOI is nat living up to
thase standards. T alan assume this per-
aon 18 supposcd tohe an instroetor. Tn

I the same adition of your magazine is o

letter walking abour a photo of soldiers
heing photngraphed with their hands in
their pickers.

If we're going o photogroph mem- |

hers of the military, we must ensure they
are TAW with aur regulations.

SFC Jesse Davis
HHC Garrson Command
Fr. Leonard Wood, MO

{Point well iaken, SFC Davis, We promise
t b more careitl in the furere, Ed.)

Whar "Backbane of the Army”
really means

As Twas reading the “NCO Creed,” T
hegan i analyze the term “Backhone of
the Army ™ T hroke down my thonghts,
put them an paper and realized, that's
wiizt it's veally all abaord,
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Letters to the BEditor

in the same way 1 doy?
The Moncommiasioned Officer
Bacihone af the Artay

The hackhane by itself cannat
stand..vou will need a eouple more In
predients...

1. In order for the backbone to func-
tion, vou will need “muscle™ 1o support i
(Physical Fimess),

2 In order for the backbore und the
muscle 1o vel vopeiher, you will need
iy " (Conrape),

3, I vnder for the bockbove, the
rrnvcle v the goty fo work a5 one, you
rroasf pnportanf ingredient s “heas”
(Tutelligence fvamoan sengeieducation ).

¢ Wihen oll the mgredients are odm-
Bined and are in “wyee, " then and orly
thert do yare have the complete MO0,

CEM Jamcs A, Gares
Avtzana Aty Navonal Guard

SSG promotion system needs

improvement

| 'he current S50 enlisted promation
system docsn't take intn aceount the
MU who take care of their aoldiars,
hava ough demanding jobs and are out
front leading the way.

M better system would incorporate
the local promoten board and central-
ized DA selection board techniques. 1
feel the following two-step promotion
system would improve the current sys
Tem:

Step 1. Sergeants would be required
to appear before a local promotion
board, as it currently signds. If the ser
geant is recommended by the board [ur
promotion, he/she will then be added (o
the eligitle List for promotion.

Step 20 Use historical dale, when ser-
peants wilain al least W percent of the
average promotion poinls for their
MOS, thew packet would then be sentto
a centralized DA selection board,
Promwulion o stall sergeant would then
lake vn the same process as that for se-
nior NCOs, This wav, the Army s look-
ing &t the top 10 percent of the scrgeants
in thelr MOS,

The dillerence between being a sei-
peanl and a slall sergeant 1s enormous.
There should be asystem Lhat sepavates

the two ranks. One of the major differ
ences in the ranks is Retention Control
Points (RCP) versus retirement.

Here we have a perfect paradox: On
ong hand you have a promolable sei-
geant, working hard lo make stall ser-
geanl by meeting the criteria foe the cut-
ull syslem, On the vilier hand you have
the same sergeanlt hiving to stav in a
tough, demanding job with troops to
make sergeant Frst class down the road.

This is evident in the current NCD-
LR system. Lo my opinion, the NCOFR
isundervtilized For sergeants (F-5). This
proposcd syatem would inerease the val-
ne of the NOOER for sergeants. Our

| promolable sergeants are, omong the

group of ather MCOs, on the front line
every day making it happen. They not
only have o compete with other promot-
able sergeants via the culoll seures, bul

M. Sat. Roy P. Befivide usa 57 met
with Jokn R Cratg
Foreword hy K, Rece Parat

M50 Roy Benavides is a true Ameri-
can hernin the vein of Alvin York and
Audic Murphy, A poor middle-school
drapout and former migrant farmwork
or, he overcamae rremendnud obstacles o
recoive this eountry’s higheat military
award, the Medal of Honor.

“Sergeant Renavidez's gallant choice
to join voluntarily his camrades who
wore in eritical straits, to expose himself
constantly to withering fire, and his re
fusal to he stopped despite numerons
severe wonnds asved the lives of ot least
cight men. [Tis fearleas perannal leader-
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must always be conscivus of their RCP

The current svsiem [orces sergeants
Lo pay more allention lo themselves, ¢s-
pecially il they find themselves weak in a
particular area. Besides, local promation
board svstems and the centralized DA
selection systems aren't parallel. What
does lring expert have todowith making
sergeant first class or bevond? How does
being aut frant training soldicrs help a
sergeant b make staff scrgeant?

Rath things are impartant to the “To
tal Army, Totnl Soldier” idenls, but work
best when looked art together, Being
technically and tactically proficient along
with taking care of soldiers should be lac-
tors that lead (o stall serpeant and be-
yond,

ST Skedrick €, Mhavis
Fi, Leavenwonh, K5

Book Reviews

ship, lenacious devotion to duby, and cx-
tremely valorous actions in the face of
overwhelming adds were in keeping with
the highest traditinns of the military sar-
viee and refleet the urmaost eredit on him
and the United States Army.” With these
words, Prasident Ronald Reagan placed
the Medal of Honor around his neck.

A half-Yaqui Indian, half-Mexican or-
phan, he overcame the bigotry that ex-
isted at that time in South Texas o serve
with the Army'a elite Airborne and Spe
cial Foreas unita. He nvercame physical
ohatacles equal to the psychological
oned. Afler belng serlousty wounded and
told he would never walk again, he pro-
ceeded to prove his doclors wrang,

His story serves as an inspiration (o all
whuo aspire 10 be all they can be, both in
terms of mililary service and service to
vne's lellow man,

Benavider 15 one of America’s most
popular welivational speakers and vouth
rule models, appearing before andiences
al schouls, velerans' viganizations and
wajor corporalions,

“"Medul of Honow, A Vietnam Warmior's
Siory™ wary dold 1o John R, Craig and was
published by Brossevs, Washinglon and
London, The 204-puyge hurdback book
sells for 323,95,
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WE NEED HELP!

The first line of the Creed of the Noncommissioned Officer —
“No one is more professional than I” — could easily be
changed to “No one is more anonymous than I” when referring
to the Creed’s author. In recent weeks The NCO Journal has re-
ceived several letters and phone calls asking about the origin
of the words that every NCO memorizes, starting in the Primary
Leadership Development Course and which forms the sinews
for the backbone of the Army. Our investigation into the cre-
ation of the document has come up empty-handed. For whatev-
er reason, the person who wrote the Creed has unjustly slipped
through the cracks of history. So, we’re turning to you, the
reader. If you have evidence of the Creed’s original author (or
authors) or the circumstances under which it was originally
composed, please write or call The NCO Journal at DSN
978-568-9068/9069 or Commandant, ATTN: ATSS-CJ, Editor,
USASMA, 11291 SGT E Churchill St., Ft. Bliss, TX 79918-8002.

| United States Governmen LAaarge your orger -
a [NFORMATION et

Fax your orders (202) 512-2250

Wil Procasss Ci
* 5689 Phone your orders (202) 512-1800
:l ?ES, send me subscriptions to NCO Journal (NCOJ), at 17 each (¥21.25 foreign) per year
_ _ For privacy protection, check the box below:
The total cost of my order is ! . Price includes Jd Do not make my name available to other mailers
regular shipping and handling and is subject to change. Check method of payment:

1 Check payable to Superintendent of Documents
Company or personal name |Pleasea type or prnt) O GPO Depaosit Account | | | | | |

Additional address/attention lines

JVISA U MasterCard
N 1N X O
Streat address | | | |(expiration date) Thank you for your order!

City, State, Zip code

- Authorizing ignatura
Draytime phone including area code ) ] ) o
Mail to: Superintendent of Documents
PO. Box 371954, Pittsburgh, PA 15250-7554

Purchase order number (optional)

Important: Please include this completed order form with your remittance.



“Welcome to the Army, Private!”

The drill sergeant looms large in the minds of many soldiers. As the first NCO that freshly-shorn recruits en-
counter, the man or woman in the “Smokey Bear" hat has a major Impact on countless military careers. The
NCO Journal will devote a portion of an upcoming issue to the men and women "on the trail.” As part of that
tribute, we'd like to hear from you regarding your memories of your drill sergeant — both the nightmares and
the fond recollections. Is there a particular incident that sticks in your mind? Is there a lasting lesson learned
during basic training? Have you encountered your drill sergeant later in life? Whether you're the Army's new-
est private or the oldest command sergeant major, we want your...

DRILL SERGEANT TALES

Keep it short (less than two typewritten pages), but lively (lots of colorful descriptions). Include your name,
rank, address, phone number and current duty station. Send your anecdotes to: = Commandant

ATTN: ATSS-CJ, Editor
USASMA
112981 8GT E Churehill 5t

Fi. Bliss, TX 79918-8002





